California State University Fresno, Doctoral Program in Educational Leadership (DPELFS)

CSU CPED October 21-22, 2008

1.  What measures of student performance are most valued in program assessment and review?  What direct measures of student learning are used to determine whether student learning outcomes have been met?  How are the performance data used to improve student learning?
First, in order to understand the assessment techniques and measures, it is necessary to understand the outcomes that are expected as a part of the DPELFS program.  Figure 1 below identifies the course components as they are aligned with the expected student outcomes.  In addition to student outcomes, there are specific program outcomes for DPELFS that will also be addressed in program reviews.  The specific program goals are as follows:
Program Goals 

Students who complete the DPELFS will be able to assume leadership positions and to be outstanding leaders in education.  They will have the knowledge and ability to lead schools to implement best practices, provide sound fiscal management, and provide equitable educational opportunities for children in their schools. The specific goals of DPELFS are discussed below.

Develop educational leaders who will:

1. Be competent to play a key role through visionary leadership in the execution of concrete educational reform focused on instructional practices and policies, curriculum, campus cultures school-community relations, and home and school learning environments;

2. Be able to create adequate information bases, evaluate educational programs, analyze complex educational problems, identify solutions, advise teachers and other educators, monitor the impact of solutions adopted, develop cooperative teams of practitioners and researchers in schools, and develop research capabilities necessary for the implementation of educational policy and practices;  

3. Understand and use the current literature related to instructional leadership, school administration and reform, the social and cultural context of schooling, the role of the home languages and culture in the academic development of children, and the research methodologies required to investigate and understand school effectiveness; and,

Design and execute studies of school practice and theory that will result in enhanced educational practice at school effectiveness; and,

4.   Design and execute studies of school practice and theory that will result in enhanced educational practice at school sites.

[image: image10.wmf][image: image11.wmf][image: image12.wmf][image: image13.png]


[image: image14.wmf][image: image15.wmf]



The syllabus for every class identifies the student and program outcomes the course seeks to include in the curriculum. Through the embedded fieldwork, or laboratories of practice, students are given real-life assignments and work with external clients in completing these assignments that reflect the chosen student and program outcomes. Other course assignments are also related to student and program outcomes as well.  

The outcomes are measured in a variety of ways, including the following:  

1. Pre and Post Disposition Survey

2. Annual Student Evaluations

3. Assignment Review by the Assessment Committee

4. Embedded Fieldwork Client Evaluation

5. Qualifying Examination (Practice-based) – using rubric

6. Dissertation reviews - using rubric

A sample of completed course assignments, including embedded fieldwork projects are collected and reviewed by the Assessment subcommittee of the Graduate Group.  In addition, clients are asked to complete an evaluation of the work performed by the students (see Attachment A).
Two additional ways student progress towards meeting student outcomes are measured through the annual evaluation review of each student by the teaching faculty.  Each student is issues a letter (green light, yellow light, or red light) that identifies the student’s strengths and weaknesses that have been observed that year.
Another measure of student outcomes is a 360 degree survey on Administrator Dispositions that is administered to the students at the beginning of the program and at the end of the program.  The Disposition Assessment (see Attachment B) is also distributed to six individuals with whom the student works, one of whom must be the student’s supervisor.  The means are calculated for the student’s peer assessors and compared with the student’s self perception.  The same surveys are distributed again at the end of the program, again to six peers, one of whom is a supervisor.  The pre and post design is a measure of change (value added) that has taken place during the program related to Education Administration Dispositions. 


Data collected through these various review processes will be first discussed at the Assessment Graduate Group subcommittee.  Their assessments and recommendations are then brought before the full Graduate Group and recommendations for program changes are discussed and adopted.

2.  How do your students address substantive problems collectively and individually?  What are the artifacts that they produce that demonstrates mastery of concepts that span several topic areas in education policy and practice and require interaction with other disciplines and fields of study?  What written and oral reports are expected?

Students work on embedded fieldwork projects in their courses.  They normally work in collaborative groups of 3 – 6.  Not only are written reports provided to clients, but also formal oral presentations are made in the form of symposium or poster presentations.  While the currently projects are not designed to be across several courses, that is a direction that needs to be pursued.  

Other artifacts from these experiences include: manuals and in depth reports created for the clients, papers submitted for presentation or publications (one has been accepted for publication), and evaluations provided by the clients.  Evaluation of embedded fieldwork and other projects will be done each year by the Outcomes Assessment subcommittee of the Graduate Group.  An example of s survey that was designed by a current student in one of the course courses and disseminated via Zoomerang is included in Attachment C.  This survey gathers “real” data on the amount of effort students are committing to the doctoral program.
3.  What research questions do the data generate that further your institution’s work and inform consideration of whether learning outcomes have been met at the level expected for doctoral candidates?  How are the findings used in your program assessment plan(s)?  How does this information inform your consideration of courses and experiences? 

We have not gotten to this point yet, but I imagine these will be the questions that emerge:

1. What outcomes are not being incorporated in the program?

2. What specific assignments can be used to measure each outcome?  Currently, there has been no alignment of assignments to outcomes; only courses to outcomes.

3. Are the outcomes stated in a way that they are actually measurable?

4. What would an alignment map of program/student outcomes to courses to assignments and to measures look like?

5. What can we learn about embedded fieldwork from the client surveys that would be useful in designing additional embedded fieldwork?
6. What role do students play refining outcomes and measures?

Attachment A

Doctoral Program in Educational Leadership at Fresno State (DPELFS)

Embedded Fieldwork Client Evaluation

You have participated in an Embedded Fieldwork project by DPELFS students this semester.  We are interested in gathering information that would assist us in making these experiences more beneficial for both clients and students and are asking that you complete and return this short evaluation related to your experience this semester.  Thank you for your participation in DPELFS.

1. Please describe in 1 or 2 sentences the nature of the embedded fieldwork project that was completed for your organization.

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Please rate your satisfaction with the degree to which the DPELFS students completed the project (circle the appropriate number).

         1                                        2                                 3                                    4

Completely

Somewhat

Satisfied

Completely

Dissatisfied

Dissatisfied




Satisfied

3. How would you rate the quality of the work completed by the students?

   1                                        2                                    3                                    4

Poor


Fair


Good


Excellent

4. In two or three sentences please indicate the impact the imbedded fieldwork had on your organization.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Were all the components of the embedded fieldwork project that you expected to 

receive actually delivered?          _______ Yes             _______ No

6.  If you responded “No” above, what would you have liked to receive that was not delivered?

_______________________________________________________________________________________________________________________________________________________________________________________________________________
7.  Do you have any suggestions about how the Embedded Fieldwork in our program might be enhanced or improved (if yes, please describe)?    _______ Yes______ No

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
8. What was the most important benefit to you in participating in this embedded fieldwork project? 

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
9.  Would you consider participating in another embedded fieldwork project with students in DPELFS?     _______ Yes    _______ No

10.  If no, why not?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
10. If yes, please describe a possible project for the future that you would be interested in having considered for DPELFS embedded fieldwork. 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
11. Other comments: 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Thank you!

Return to:  Fresno State, DPELFS, 5005 N. Maple Ave., MS ED 117,

Fresno, CA 93740-8025

Attachment B
Name:







Date: __________



    

Instructions:  You will be completing a survey of administrator dispositions during the same time period that seven members within your organization will rate their perception of you relative to these same items.  This questionnaire is designed to help assess how others perceive you in the work environment right now and to what extent others’ perception of you match your own self assessment.  This information will be an important and useful data set regarding your rated administrator disposition.  The code at the top confidentially identifies you as rated participants.

Using the scale below, indicate your perception of yourself by circling or marking a number from 1 to 10 next to the item.  Circle or mark only one response for each item on the form.  Please respond to all items.  Once you have completed the Feedback Questionnaire, seal it in the self-addressed stamped envelope and place it in the mail.  Please mail the completed questionnaire no later than Friday, September 12, 2008.  Thank you for your timely response.
	SCALE

10-Definitely like me
  9

  8-Like me
  7

  6-Somewhat like me
  5-Somewhat unlike me
  4

  3-Unlike me
  2

  1-Definitely unlike me


	


	Part I

	1
	Expresses verbal and/or non-verbal recognition of feelings, needs, and concerns of others.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	2
	Committed to collaboration and communication with families.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	3
	Communicates necessary information to the appropriate persons in a timely manner.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	4
	Deals appropriately and tactfully with people from different backgrounds.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	5
	Generates enthusiasm and works to influence others to accomplish common goals.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	6
	Believes stakeholders should be involved in management processes.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	7
	Motivates others to change behaviors that inhibit professional and organizational growth.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	8
	Acknowledges achievements and accomplishments of others.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


	SCALE

	10-Definitely like me

  9

  8-Like me

  7

  6-Somewhat like me
	  5-Somewhat unlike me

  4

  3-Unlike me

  2

  1-Definitely unlike me

	

	9
	Does the work required for high levels of organizational performance.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	10
	Responds in a timely manner to others who initiate contact.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	11
	Believes administrators should develop alliances and use outside resources that improve the teaching and learning.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	12
	Committed to the inclusion of all members of the school community.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	13
	Believes it is important to dialogue with other decision-makers who impact education.  
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	14
	Believes all students are entitled to access the knowledge, skills, and values needed to be successful adults.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	15
	Committed to an informed public.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	16
	Anticipates responses of others and acts to reduce negative impact.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	17
	Believes families are partners in the education of their children.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	18
	Believes diversity brings benefits to the school community.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	19
	Mobilizes community resources to benefit children.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	20
	Believes administrators must take risks to improve school.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Part  2

	21
	Believes in life-long learning for self and others.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	22
	Demonstrates the belief that all students are entitled to access the knowledge, skills, and values needed to become successful adults.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	23
	Collaborates and communicates with families.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	24
	Involves stakeholders in management processes.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	25
	Uses varied approaches to positively impact student learning.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	26
	Communicates with other decision-makers who impact 

education.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	27
	Communicates that a safe and supportive learning 

environment is essential.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	28
	Believes schools should prepare students to be contributing 

members of society.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	29
	Believes administrators should work with faculty, staff, and students to develop a caring school community.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


	SCALE

	10-Definitely like me

  9

  8-Like me

  7

  6-Somewhat like me
	  5-Somewhat unlike me

  4

  3-Unlike me

  2

  1-Definitely unlike me

	

	30
	Committed to providing every child a quality education.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	31
	Takes risks to provide a safe learning environment and to 

increase the efficiency and effectiveness of school operations.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	32
	Expects high standards of learning.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	33
	Believes schools are an integral part of the larger community.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	34
	Encourages others to use a variety of approaches in teaching 

and learning.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	35
	Committed to high expectations, high-quality instruction and 

individual and collective accountability.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	36
	Demonstrates ethical principles in the decision-making 

process.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	37
	Committed to the principles stated in the Bill of Rights.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	38
	Believes student learning is the fundamental purpose of 

schooling.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	39
	Believes one should accept the consequences for upholding 

one’s principles and actions.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	40
	Demonstrates the belief that all people can learn.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	41
	Believes education is the key to opportunity and social 

mobility.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Part 3 (KSOEHD Dispositions)

	42
	Reflects on learning and professional practice.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	43
	Analyzes situational (intra/inter personal and contextual) contexts that result in more informed decision-making.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	44
	Makes well-reasoned ethical judgments that rely on reflection and result in professional action.

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	45
	Works effectively with diverse populations.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	46
	Values diversity.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	47
	Collaborates professionally with others in the field.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	48
	Committed to continuous learning about the profession. 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


Attachment C
Survey Results 

“Doctoral Program Pulse on Progress”
Dr. Don Wise and Dr. Ron Unruh

EDL 211

Fall 2008
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