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We have not yet written a formal syllabus for this course.  Two important items have been developed.  First you will find the directions for preparing a dissertation proposal.  The second item is the rubric for assessing a dissertation.
MANUSCRIPT PREPARATION GUIDELINES

FOR THE DISSERTATION RESEARCH PROPOSAL 

Every dissertation research proposal is idiosyncratic given the unique perspective of the researcher, the research questions, the context of the study, the literature review, and the research methodology proposed.  Below are some very basic and general guidelines for preparing your dissertation research proposal.  These guidelines are not a map or a prescription; they should be modified to reflect the structure of each of the three chapters that comprise your proposal.  Your research proposal is a working document with a suggested page length, although the length will vary from proposal to proposal.  The proposal is the first step along the way to the production of your doctoral dissertation.  Its primary purpose is to convince your committee that the topic you have selected is worth researching and that you have the wherewithal to conduct a successful study that contributes to the field of educational leadership.  Once approved, your research proposal functions as a public acknowledgement, a contract between you and the university, signifying that you are now ready to conduct independent research. 

Preliminary Pages

Overall document formatting instructions for the research proposal and the doctoral dissertation are in development at the university level and will be collated in a student handbook eventually.  For the time being, however, follow these guidelines for formatting your proposal:  

1. Use one side of a standard-sized 8 ½ x 11 inch bond paper.

2. While not a specific APA requirement, use 12-Pt Times New Roman, 12-pt Courier, or 12-Pt Arial font.

3. Double-space and leave uniform margins of at least 1 inch at the top, bottom, left, and right of every page. For the dissertation, you must use a 1.5” margin on the left to allow for binding, so you may want to set up your proposal this way now. 

4. Indent the first line of each paragraph 0.5” inches.  

5. Use left justification and leave the right margin uneven.  

6. Format the Preliminary Pages using lower case Roman numerals after the first page.  

7. After the Preliminary Pages, paginate the document sequentially, except for artwork for figures, in Arabic numerals in the upper right hand edge of the page.  

8. Since pages can get separated during photocopying, use the header function to create a right-justified header that has the page number and the first two or three words from the title to the left of the page number by using the automatic functions of your word-processing program that cause the headers and page numbers to print out on your manuscript—do not type them repeatedly. 

9. Place the Running Head a few lines below the header, flush left.  Type the words in the document’s title with the words Running Head capitalized, followed by a colon, then followed by an abbreviated version of the title, all in capitals.  The abbreviated title should be 50 characters or less including punctuation and spaces (See APA Manual 5.15 p. 296).

Title Page.  If you have difficulty deciding on a working title, consult the APA Manual (1.06, pp.10-11).  (Pages below are not to scale).
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CHAPTER 1

Introduction

Introduce your readers to your research topic.  Make the introduction short, but engaging. Proceed from the general topic to more specific aspects of the topic so that you set up the problem statement.

Problem Statement (2-8 pages)

Provide a clear and explicit statement of the educational leadership research problem that has relevance beyond the research context within which it is developed.  Include a sentence that completes the phrase:  The problem this study will address is….  State your chief reasons for proposing to conduct this study.  Describe how the problem is manifesting itself in your professional practice and at what levels—school, district, regional/county, state, or national levels.

Purpose of the Research (2-4 pages)

Begin this section with the statement:  The purpose of this research is to….  Explain why you want to conduct this study and why it is potentially beneficial to you as a practitioner.

Significance of the Study (1-2 pages)

Begin this section with the statement:  This research is important and will make a significant contribution to educational leadership because….  Discuss why your research will be a valuable addition to the field.

Research Questions (2-3 pages)

Begin this section with the statement:  The primary research question this study will investigate is …. This is the central, focusing question your study proposes to answer so highlight it in bold.  If you are proposing to investigate additional questions related to the primary research question, then continue this section with the statement:  The secondary research question this study will investigate is ….  You may propose investigating additional research questions, so organize this section according to the number of primary and secondary research questions you propose to investigate, but try to limit the number of secondary questions so your research study is manageable.

Definition of Terms (1-2 pages)

It is important to provide the readers with definitions of terms, abbreviations, acronyms, or expressions that will be used in the proposal.  

Limitations of the Study (1/2-1page)

Limitations are aspects of the study that are not under the control of the researcher.

Overview of the Proposal (1/2 page)

Write a concluding paragraph that tells the reader how your proposal is organized.  (e.g. Chapter 1 introduced the problem statement and research questions.  Chapter 2 presents a critical review of the literature pertaining to the research question.  Chapter 3, the Methodology section, discusses the research design including data collection and analysis methods.)

CHAPTER 2: 

Theoretical Foundation

Briefly discuss qualitative research as a research paradigm and, perhaps, if your your review of the literature is framed from a critical, constructivist, or postmodern perspective.

Conceptual Framework (20+pages)

Begin with the statement:  The conceptual framework for this study is grounded in (state the number) of theories…Discuss each theory in detail in the sections that follow.  Include authors, dates of publication, page numbers, for every author cited in your review using parenthetical citations.  Use a hierarchy of headings to structure this chapter.  Typically, Level 1, 2, 3, and 4 levels are represented in a complex literature review.  Read the Galvan or the Pan text thoroughly so you understand the inherent complexities involved in conducting a literature search, in compiling a research log of what you have found, in selecting a conceptual framework for your review, and in writing a critical review of the literature where you take a position about what you have found and how this information relates to your research questions.

Summary and Implications (3-5 pages)

Identify gaps in the literature and/or identify potential themes from the literature that pertain most directly to your research questions.  Demonstrate how your proposed study will fill a gap or expand the themes. Briefly summarize the main points of this chapter and write a transition to Chapter 3, the Methodology.

CHAPTER 3

  (for Quantitative Methodology only)

Introduction (1-3 pages)

The purpose of the Methodology chapter is for the researcher to explain how the inquiry will be approached and to show how the specific method you have selected has a reasonable chance of answering the research questions posed.  This section must provide a justification for which methodology is best suited to answering the research question and provide a detailed discussion of the specific methodological approach (e.g. experimental, quasi-experimental, survey or Mixed Methods) that will be used for data collection, analysis, and interpretation using ‘in text’ citations that reference recognized experts in your selected methodology. Since your selected methodology governs how you will manage, collect, analyze, interpret, validate, and report your findings, there must be alignment between the methodology proposed and the methods discussed in the data collection and analysis sections below.  At the end of this discussion, introduce a new paragraph that provides an overview of how the Methodology chapter is organized.  

Context (3-5 pages)

Provide a description of the context of your proposed study including the site location(s) and characteristics of the site(s).  Descriptions may include commentary regarding the economic, social, cultural, and organizational elements of the research context.  Demographic data (e.g. percentage of diversity within in the population) should be presented in tables and figures.

Research Design (10-15 pages)

The research design is your overall plan for carrying out your study that shows the step-by-step sequence of actions you intend to take. Students should select a research design that is most appropriately suited to answer research questions and test hypotheses Organize these activities using the following headings, although they will overlap in practice.

Research Hypothesis. Except for those studies that are purely exploratory, research questions should be translated into researchable hypotheses, While hypotheses are value-laden, they should have an empirical referent- i.e., a measurable quality about them. Hypotheses should be related to available techniques (statistical) and should be related to a body of theory.  

Data and Sample. You should describe the general characteristics of the population from which data will be collected. Sampling techniques should be fully described and the rationale behind what size and what method is used to collect the sample.. Discuss how you will ensure the ethical protection of your participants (in alignment with IRB requirements). Students must describe the variables representing the data. For variables  representing measurements, students should also address the processes which established reliability and validity of the data .
Data Collection.  Identify and define types of data you plan to collect such as survey, test, observations and how you will collect data (by mail, by researcher, by data download via the web etc.) Include a brief discussion of the data management methods you will use to collect and archive data (e.g., drawing from different data sources and/or merging different databases).  Use a figure such as a time line, or a table that lists chronologically, the time span allotted for data collection.  

Data Analysis.  This section should describe how you will work with the data in terms of processing of data, data coding and entry, and accuracy checks. In addition, students should provide a thorough explanation of which statistical procedures will be used for each research question and hypotheses. Using a figure or table, include a projected timeline for data analysis and interpretation activities and for writing up your findings.

Limitations of the Study  Students should disclose any anticipated limitations of the study and should explain the any foreseeable impact that may impact the study. For example, limitations may be due to the nature of the available data elements, sample or instruments. Students should explore any limitations and strategies that will be used to minimize their impact. 

Chapter Summary.  A concise conclusion that summarizes the content of the Methodology chapter.

Proposal Summary.  

Write an overall summary statement that reiterates the key points of your research proposal.

CHAPTER 3

   (For Qualitative Methodology only)

Introduction (2-4 pages)

The purpose of the Methodology chapter is for the researcher to explain how the inquiry will be approached and to show how the specific method you have selected has a reasonable chance of answering the research questions posed.  This section must provide a justification for which methodology is best suited to answering the research question and provide a detailed discussion of the specific methodological approach that will be used for data collection, analysis, and interpretation (e.g. case study, phenomenology, action research, critical ethnography, grounded theory) using ‘in text’ citations that reference recognized experts in your selected methodology. Since your selected methodology governs how you will manage, collect, analyze, interpret, validate, and report your findings, there must be alignment between the methodology proposed and the methods discussed in the data collection and analysis sections below.  At the end of this discussion, introduce a new paragraph that provides an overview of how the Methodology chapter is organized.  

Context (3-5 pages)

Provide a description of the context of your proposed study including the site location(s) and characteristics of the site(s).  Descriptions may include commentary regarding the economic, social, cultural, and organizational elements of the research context.  Demographic data (e.g. percentage of diversity within in the population) should be presented in tables and figures.

Research Design (10-15 pages)

The research design is your overall plan for carrying out your study that shows the step-by-step sequence of actions you intend to take.  Organize these activities using the following headings, although they will overlap in practice.

Participants. Describe the actions you plan to take to identify the participants (if known) and how you propose to gain access to them.  Provide a description of the characteristics of the participants (if known) and why their perceptions about the research problem will inform the study.  Project the number of participants you will involve in your study (if known) to ensure depth and breadth of data collection.  Discuss how you will ensure the ethical protection of your participants (in alignment with IRB requirements).
Role of the Researcher.  In a qualitative study, the researcher becomes the research instrument, the lens through which information is filtered.  Disclose your positionality on the participant-observer continuum, your underlying assumptions including your biases and point of view.
Data Collection.  Identify and define types of data you plan to collect such as observations, field notes, interviews, focus and documents, artifacts, etc.  Also, project the kind, number, of and length of the observations, interviews, or focus groups that you plan to conduct (if known), the names or types of documents or objects of material culture that you plan to collect (if known), and why each data source is relevant, sufficient, and appropriate.  Include a brief discussion of the data management methods you will use to collect and archive data (e.g. storage and protection of text files, audio and video tapes, digital information).  Use a figure such as a time line or a table that lists chronologically the time span allotted for data collection.  

Data Analysis and Interpretation.  Discuss the coding procedures that you plan to use to reduce the raw data you have collected into key words and phrases (preliminary data analysis), conceptual categories (interim data analysis), and emergent themes. (Note: if you plan to use data analysis software, describe the software application program you will implement.) Demonstrate that you understand the relationship between data analysis and the construction of meaning, how you have developed a ‘self-conscious’ awareness of the relationship between the methods you will use and the conceptual understandings you will develop from an interpretive perspective. Use a figure or table to project a timeline for data analysis and interpretation activities and for writing up your findings.

Validity. Explicate and justify the techniques you will build into your research design to enhance the validity of your study such as data triangulation, member checks, and inter-coder reliability.

Chapter Summary.  Write a concise conclusion that summarizes the content of the Methodology chapter.

Proposal Summary.  

Write an overall summary statement that reiterates the key points of your research proposal.

REFERENCES

The references should be listed in alphabetical order (See the APA Manual, p.215), double-spaced like the rest of your proposal with each entry formatted using a “hanging indent” (APA Manual 5.18. p. 299) which can be set up using the paragraph formatting with a default setting of 0.5”.  It is your responsibility to use the APA manual to correctly cite each reference you use whether it is a book, book chapter, peer-reviewed journal article, personal correspondence, electronic document, etc.  Please note that citations for electronic documents are still evolving.  Consult your APA manual (4.15, p. 231) and, for updated information, go to http://www.apastyle.org/elecref.html.  Do not list the first names of authors:  give the author’s last name, then the author’s first and middle initials followed by periods.  For multiple authors, separate the next-to-last and the last names with an ampersand (“&”) in the References, but use “and” to separate authors in “in text” citations.  Do not bold or underline any titles in the References.  Sources you cite in the running text of your proposal must conform with the sources you list in your References section (see APA Manual 3.94-3.103, pp. 207-214). Do not include any references that you have not used in the proposal.  Review your proposal to ensure that there is an exact correspondence between the authors you have cited in the running text and the authors cited in the References section before submitting it.

APPENDICES

Appendices allow you to provide your readers with detailed information that would be distracting to read in the main body of your proposal (see APA Manual 3.90 p.205).    The number of appendices will vary with each proposal.  In the running text, label each appendix item with a capital letter (Appendix A, Appendix B, etc.) in the order it is mentioned in the text.  Each Appendix must have a title.  In the Table of Contents, each appendix entry is formatted flush left, capitalized, and titled.  Common kinds of appendices include documents relevant to your study, samples of interview questions or protocols, samples of observational protocols, glossary of terms (other than those discussed in the definition of terms in Chapter 1), tests, samples of questionnaires, samples of open-ended survey instruments, letters of consent, and IRB-related documents (see IRB Application below).

APPENDIX A:  (title)

APPENDIX B:  (title)

APPENDIX C:  (title) 

APPENDIX D:  (title)

Appendix B

IRB APPLICATION (sample)

	CALIFORNIA STATE UNIVERSITY, FULLERTON

INSTITUTIONAL REVIEW BOARD

Application for use of human subjects in research 
The aim of the CSUF IRB is to protect the dignity, rights and welfare of human subjects in research conducted by faculty, staff, students and others as required in accordance with the federal regulations (45 CFR 46) and CSUF’s University Policy Statement (UPS 420.103).  The following information must be provided regardless of funding status.  Research in which data are collected through the involvement of human subject participation may not be conducted in the absence of CSUF IRB approval. 

Your completed application should be submitted along with copies of supporting documents which should include consent forms, surveys, questionnaires, etc.) to the CSUF IRB located in the Office of Grants & Contracts (CP-205.) Determination of how your protocol will be reviewed (e.g., Exempt, Expedited or Full Committee) is made by the CSUF IRB after you have submitted your application. Please also submit a copy of your Certification of Completion of CSUF IRB tutorial. (www.ogc.fullerton.edu/tutorial/humanIntro.asp)
While the CSUF IRB reserves the right to review any protocol at a full committee review, those studies which typically require such review are indicated below.  Please visit the CSUF IRB webpage for full committee/submission deadlines and/or additional information as needed at www.ogc.fullerton.edu.  When approval is issued, a stamped/approved consent form, if applicable will be returned to you for use in your study.  Please do not collect data until you receive the approval notice and stamped/approved consent form.

	Applicant Information

	Principal Investigator:      
	Phone:     
	Email:     

	Position at CSUF (faculty/student):      
(if student, please indicate Faculty Advisor below)


	Dept.:      
Campus mail code (or other mailing address if needed):      


	CSUF Faculty Advisor:      
	Dept.:      
	Email:      

	Co-Investigator(s) (if applicable):      
	Dept.:      
	Email:      

	     
	Dept.:      
	Email:      

	     
	Dept.:       
	Email:      

	Project Type:               FORMCHECKBOX 
 Research     FORMCHECKBOX 
 Thesis Publication    FORMCHECKBOX 
Teaching    FORMCHECKBOX 
 Class Project    FORMCHECKBOX 
 Other (specify):      

	Project Period:       From:                                                                             To:      

	Location of Research:      

	Project Title:      

	FUNDING  Information: 

	

	Project is:   unfunded   FORMCHECKBOX 

funded   FORMCHECKBOX 
 (if funded, please complete the following):                           FORMCHECKBOX 
 to be funded (pending)           
Funding Agency Name:
1.      
                                        2.     


       Sponsor program name:                                                                                    Contract/Grant No. (If applicable):      
Are other institutions involved in this research?  (If yes, please identify): 
Yes   FORMCHECKBOX 
      No  FORMCHECKBOX 

Has Another IRB reviewed and approved this protocol? (If yes, please identify):
Yes   FORMCHECKBOX 
      No  FORMCHECKBOX 

FOR EVALUATION PURPOSES, PLEASE CHECK ANY OF THE FOLLOWING THAT APPLY TO YOUR PROTOCOL.  

	 FORMCHECKBOX 

	Questionnaires or Survey(s) to be Administered
	 FORMCHECKBOX 

	Filming, Video or Audio Recording of Subjects

	 FORMCHECKBOX 

	Review of Data Banks, Archives or Medical Records
	 FORMCHECKBOX 

	Oral History

	 FORMCHECKBOX 

	Subjects Major Language is not English
	 FORMCHECKBOX 

	CSUF Students as Subjects

	 FORMCHECKBOX 

	Subjects to be Studied at CSUF
	 FORMCHECKBOX 

	Subjects to be Studied at Non-CSUF Location(s)

	 FORMCHECKBOX 

	Exclusion of Women or Children Subjects (must explanation reason for exclusion) 
	 FORMCHECKBOX 

	Employees as Subjects (CSUF or otherwise)

	APPLICATIONS WHICH TYPICALLY REQUIRE FULL COMMITTEE REVIEW ARE INDICATED BELOW.  
If you check one or more of the below-listed categories, please submit an original plus 15 copies of this application.

	 FORMCHECKBOX 

	Participants with Disabilities
	 FORMCHECKBOX 

	Protocol is of a Sensitive or Controversial Nature

	 FORMCHECKBOX 

	Children or Minor Subjects (under 18 yrs. Old) – Assent Form Req’d
	 FORMCHECKBOX 

	Exposes Subject to Possibility of Physical or Mental Injury/Harm

	 FORMCHECKBOX 

	Prisoners, Parolees or Incarcerated Subjects
	 FORMCHECKBOX 

	Alcohol, Smoking or Drug Related Participation

	 FORMCHECKBOX 

	Suicidal Questionnaires and/or Evaluations
	 FORMCHECKBOX 

	Involves Attachment of Any Apparatus to the Subjects

	 FORMCHECKBOX 

	Pregnant Subjects
	 FORMCHECKBOX 

	Physical Exercise Studies

	 FORMCHECKBOX 

	Fetal, Placental or Surgical Pathology Tissue(s)
	 FORMCHECKBOX 

	Involves Collection of Blood Samples (fingerpricks/venipuncture)

	 FORMCHECKBOX 

	Involves Deception or Manipulation of Subjects Behavior or Response
	 FORMCHECKBOX 

	Therapist/Client Relationship

	 FOR CSUF IRB USE ONLY:

	dATE RECEIVED:
	irb APPLICATION NO.:


	data collection 
Please check category wherein research will be conducted in one or more of the following methods, only:

	 FORMCHECKBOX 

	Normal educational practices in commonly accepted educational settings

	 FORMCHECKBOX 

	Educational tests (cognitive, diagnostic, aptitude, achievement) – wherein subjects’ responses are not manipulated

	 FORMCHECKBOX 

	Collection or study of existing data, documents, records or specimens 

	
	Survey, Interview or Observational Procedures (if checked please answer the following):
	YES
	NO

	
	Data will be collected so that responses cannot be identified by persons other than the researcher (either directly or indirectly)
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Subjects’ responses if known outside of research could increase risk of civil/criminal liability or damage subject’s financial standing or employability
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Research involves collection of sensitive aspects of subject’s own behavior, such as illegal conduct, drug use, sexual behavior or use of alcohol
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	minimal risk

	Does Research Involve More than Minimal Risk to Subjects?   If yes, please explain fully in Benefit & Risk section of this application
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Minimal risk means that the probability and magnitude of harm or discomfort anticipated in the research are not greater in and of themselves than those ordinarily encountered in daily life or during the performance of routine physical or psychological examinations or tests. [45 CFR 46.102(i)]

	description of project

	Please provide complete answers to the following questions as they relate to your use of human subject participants.  Avoid the use of jargon, abbreviations or scientific terms, unless those items are defined in your procedures.  If applicable, you should include copies of any tests, surveys or questionnaires along with your completed application. Use Additional Sheets for answering, if needed.  

	Purpose & Significance: Explain the purpose of your research.  Include any scientific need or rational as well as significance of knowledge.
     


	Participant Population & Recruitment: Include the number of participants, gender and age(s).  Explain rational for any participant exclusion.  Describe how potential participants will be identified and recruited.  (If applicable, submit copies of recruitment advertisements, flyers, newspaper ads, etc., along with completed application.)  
     


	Methods:  This description should include instructions given to participants, activities in which subjects will be asked to participate or engage in, special incentives, and experimental procedures.  
      


	Benefit & Risk: Have the risks involved been minimized and are they reasonable in relation to the anticipated benefits of research?  If more than minimal risk is involved, please explain what additional measures will be taken to ensure participant safety.  Explain importance of knowledge that may reasonably be expected regarding risk. 
     


	Informed Consent or Assent (Attach a copy of the consent and/or assent form(s) you will use to obtain informed consent from participants.  Describe procedures for obtaining informed consent and answer the following:
a) Who will be obtaining informed consent?

b) When will subjects be asked to participate and sign the consent form (or given the opportunity to agree to consent)?  

c) If applicable, how will minors assent be obtained? 

     


	Anonymity & Confidentiality: Describe how either anonymity or confidentiality of subjects will be maintained (Note: if a subject signs a consent form and/or identifiers are obtained by researcher, anonymity cannot be promised.  Confidentiality should always be promised “to the extent allowed by law.”) For studies involving internet surveys, researcher should clarify how email addresses will be disassociated from submitted responses in order to maintain confidentiality. 
     
 

	Audio/Video Taping: If audio or video taping of subjects is included in your protocol please explain the disposition of the recordings and/or any other pictures or personal documentation collected during and after completion of your data collection.  You should state how long these items will be kept, where stored, and a data destruction date, etc. 
     


	Compensation: If subjects will be compensated for their participation, provide detailed information about the amount and the method/terms of payment.  If non-monetary compensation (e.g., course credit, services) will be offered, explain how it will be provided.  If no compensation will be provided, please state such.
     


	Subject Matter: Is the research controversial?  Is there a possibility your research will generate public concern?  If so, please explain.
     


	Debriefing: If applicable to your protocol, please explain your method for debriefing participants at the end of your data collection.  If you do not intend to provide a debriefing please explain.
     



By signing below I certify that I am knowledgeable and agree to comply with all regulations and policies governing research with human subjects.  I have completed the required CSUF IRB Tutorial (and attached a copy of the certification of completion for same to this application.)  I acknowledge that I am responsible for requesting any proposed modifications to this protocol for review and approval by the CSUF IRB prior to implementation.  I further agree to report any adverse events immediately to the CSUF IRB and to comply with all requests to report on the status of a study if so requested.  (Faculty Advisors hereby also agree to have read and be responsible for guidance and assuring ethical standards during collection of data regarding this protocol).  

	Principal Investigator (Faculty Researcher or Graduate Student): 
	Date:

	Faculty Advisor (if applicable):
	Date:

	Co-Investigator (if applicable):
	Date:

	Co-Investigator (if applicable):
	Date:

	Co-Investigator (if applicable):
	Date:


( Assent is an additional requirement whenever minors are asked to participant as research subjects (i.e., in addition to gaining parental consent, a researcher is required to gain “assent” from participants who are under the age of 18 years old.)  Please see the CSUF IRB webpage at www.ogc.fullerton.edu for additional information regarding this requirement. 

( A cover letter consent is typically used for survey research wherein researcher in lieu of having potential participants sign a consent form will use a cover letter which states “by completing the attached survey you are agreeing to participate in this research study.”  

Appendix C

ASSESSMENT RUBRIC

FOR THE DISSERTATION RESEARCH PROPOSAL

	RUBRIC FOR THE RESEARCH PROPOSAL

	CATEGORY 
	Above Standards
	Approaching Standards
	Below Standards

	PROBLEM STATEMENT 
	All elements of the research proposal, including the problem statement, provide a clear, strong statement about the need to conduct research into the educational leadership problem.

The problem statement frames the issue or problem to be studied in all of its complexity.
The problem statement situates the issue or problem in specific context and discusses the background of the problem. 
	Some elements of the research proposal, including the problem statement, provide a statement about the need to conduct research into the educational leadership problem.  The problem statement frames an issue or problem, but the problem is defined too narrowly or too broadly or does not delineate the complexity of the problem. The problem statement 

situates the problem in a context, but the context is not fully explained.  The background of the problem is discussed minimally.
	The proposal is not clear, especially with respect to the problem statement and does not discuss why the proposed topic and research question merits investigation.

The problem statement does not frame a compelling educational leadership research problem situated in a specific context.

	LITERATURE REVIEW
	The literature review clearly delineates how the review of the research literature is directly linked to the research questions.  The review identifies the most important theories that will be examined and provides a rationale for the theoretical and/or conceptual frameworks to be used in the study. The review is an integrated, critical analysis of most relevant and current published knowledge on the topic. The review is organized around major ideas or themes.  The researcher’s interpretation of the literature reviewed is clearly presented.
	The literature review somewhat delineates how the review of related research is linked to the research questions. The review identifies a few theories that will be examined and somewhat substantiates the rationale for the theoretical and/or conceptual frameworks to be used in the study. The review is a summary of articles published on the topic, but is not a critical analysis of the most relevant and current published knowledge on the topic. The review requires expansion and re-organization around major ideas or themes.  The researcher’s interpretation of the literature is minimally evident.
	The literature review does not link the research question to the scholarly literature; there is a disconnect between the research questions and the literature reviewed. The review does not identify the most important aspects of the theory that will be examined or substantiate the rationale for the theoretical and/or conceptual frameworks for the study. The review presents a few peer reviewed articles published on the topic or unrelated to the topic. The articles are not critically analyzed or integrated into themes. The review requires substantial expansion and re-organization around major ideas or themes.  The researcher’s interpretation of the literature is minimally evident or missing.


	
	Above Standards
	Approaching Standards
	Below Standards

	METHODOLOGY
	The proposed research design is presented clearly and logically. Literature pertaining to the research epistemology and methodology is thoroughly reviewed and cited with few errors. ‘In text’ citations are used correctly. Relationships between the research hypotheses or research questions and the selected methodology are discussed without ambiguity. The justification for why the selected methodology is most effective for exploring the research questions and how other methodologies would be less effective is well supported. The self-aware role of the researcher and his or her relationship to the context of the study and the identification of personal biases are reflexively detailed.
	The proposed research design is presented. Literature pertaining to the research epistemology and methodology is thoroughly reviewed and cited but contains errors. Some ‘in text’ citations are used. Relationships between the research hypotheses or research questions and the selected methodology are discussed minimally. The justification for why the selected methodology is most effective is somewhat supported. The self-aware role of the researcher and his or her relationship to the context of the study and the identification of personal biases are relatively detailed.
	 Sections of the proposed research design are presented. A few articles pertaining the research epistemology and methodology are reviewed and cited with several errors or ‘in text’ citations are used incorrectly. Relationships between the research hypotheses or research questions and the selected methodology are not discussed.  A justification for why the selected is most important was not well supported or discussed. The self-aware role of the researcher and his or her relationship to the context of the study and the identification of personal biases are not detailed

	POTENTIAL FOR CONTRIBUTION 
	There is substantive evidence that the educational leadership research problem is significant and worthy of sustained, systematic study.  Inquiry into this problem has definite potential for contributing to the literature and for solving problems of practice.
	There is a reasonable argument that the educational leadership research problem is significant and worthy of sustained, systematic study.  Inquiry into this problem has definite potential for contributing to the literature and for solving problems of practice.
	Little justification has been made to indicate that the problem will contribute to the literature or to solving problems of educational leadership practice.

	SUPPORT FOR THE

PROPOSITION


	The proposal reflects a well informed perspective about the educational leadership research problem grounded in the research literature and/or in empirical data analyses.  Some evidence such a research studies, demographic data, empirical data, facts, statistics, examples, and real-life examples are incorporated to support the author’s argument for conducting the study. The reader’s reactions are anticipated and addressed effectively.
	The proposal reflects and informed perspective about the educational leadership research problem grounded in the research literature and/or in empirical data analyses.  Some evidence such a research studies, demographic data, empirical data, facts, statistics, examples, and real-life examples are incorporated to support the author’s argument for conducting the study. Some attempt to anticipate the reader’s reaction to this discussion is included.
	The proposal does not reflect an informed perspective about the educational leadership research problem grounded in the research literature and/or in empirical data analyses.). 


	
	Above Standards
	Approaching Standards
	Below Standards

	EVIDENCE AND EXAMPLES 
	 All of the citations from the literature, from empirical studies, and from other empirical sources lend support to the author’s proposed study. The appendix is complete and includes research instruments, documents related to the study, consent forms, IRB documents.
	Most of the citations from the literature, from empirical studies, and from other empirical sources lend support to the author’s proposed study. The appendix is somewhat complete and includes research instruments, documents related to the study, consent forms, IRB documents.
	Evidence and examples used to support the author’s argument for conducting the study are irrelevant, vague, or mismatched. The appendix is incomplete and does not include research instruments, documents related to the study, consent forms, IRB documents.

	SEQUENCING 
	The proposal is written logically and coherently using the appropriate sequencing and organization.
	The proposal is written somewhat logically and coherently using sequencing that would benefit from some restructuring.
	The proposal is confusing in its organization; the content sequencing is illogical.

	WRITING STANDARDS
	Meets or exceeds standards for scholarly doctoral level writing
	Meets writing standards for doctoral level writing.
	Does not meet doctoral level writing standards. 
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	Dissertation Expectations

	Empirical and Theoretical Framework
	· The study has a clear connection with current research. Background research is well developed, explained, and focused.

· Writer analyzes and synthesizes research/theory/practice to develop new ideas and ways of conceptualizing the topic

· The theory that is applied or developed is appropriate; is logically interpreted; is well understood; and aligns with the question at hand.

· The literature review is comprehensive and up to date, shows a strong command of the literature.

· The author shows comprehension of strengths and limitations of theories.

	Methodology and Data Analysis
	· The dissertation is the product of systematic, rigorous research on a significant educational issue. 

· The methods applied or developed are appropriate, described in detail, and in alignment with the question addressed and the theory used.

· The author demonstrates a thorough understanding of the methods’ advantages and disadvantages, and how to use the methods.

· The analysis is appropriate, aligns with the question and hypotheses, shows sophistication, and is iterative.

· The amount and quality of data or information is more than sufficient, well presented and intelligently interpreted. 

· The author cogently expresses the insights gained from the study and the study’s limitations.

	Originality 
	· The dissertation reflects currency with respect to the problem addressed. 

· The approach to the research topic is very interesting.

· The reader’s interest is maintained throughout the entire paper.

	Content
	· The content is comprehensive, accurate, and persuasive.

· The dissertation displays a significant understanding of relevant theory. 

· The information is accurate and correctly attributed to credible sources.  

· Most sources are of high quality and from well-respected scholarly journals.

· Professional terms are used appropriately and effectively throughout.

· The problem addressed is interesting, meaningful, and extremely relevant to P-14 education policy or practice.

	Significance/ Contributions to Field
	· The argument for significance of the study is compelling and comprehensively constructed; includes identification of assumptions and refutation of all major counter-arguments.

· The study significantly contributes to the field by extending or challenging current theories.

· The study has definite potential to contribute to solutions of educational problems.

· The conclusion discusses implications and applications for the discipline, policy, and future directions for research.

	Relationship to Program Outcomes and Conceptual Framework 
	· The dissertation demonstrates that candidate has met objectives in at least six program outcomes.

· Expert in educational leadership

· Informed by scholarly literature

· Reflective practitioner

· Critical thinker

· Change agent

· Self-aware and ethical professional

· Value diversity

·  The dissertation demonstrates that candidates have met the three outcomes identified in the Education Unit Conceptual Framework.

· Knowledgeable and Competent Specialists

· Reflective and Responsive Practitioners

· Committed and Caring Professionals


	Chapter Checklist
	Assessment Rubric

	Front and End pages
	Approved with commendation, exceptional scholarship
	Approved as written, all elements present
	Approved with minor revisions
	Resubmit, one or more elements lack quality
	Resubmit,

one or more elements are missing 

	1. Abstract provides a concise description of the study, brief statement of the problem, and exposition of methods and procedures and includes a summary of findings and implications.
	Comments:

	2. There is a Table of Contents as well as a separate list of tables, figures, graphics, and pictures.
	

	3. The appendices include all research instruments, IRB approval, and permission forms.
	

	4. All references are complete and in proper APA format.
	

	Chapter 1
	Approved with commendation, exceptional scholarship
	Approved as written, all elements present
	Approved with minor revisions
	Resubmit, one or more elements lack quality
	Resubmit,

one or more elements are missing 

	5. Introduction 

a. Includes clear statement demonstrating that the focus of the study is on a significant problem that is worthy of study. 

b. Includes brief, well-articulated summary of research literature that substantiates the study, with references to more detailed discussions in Chapter 2.
	Comments:

	6. Problem Statement 

a. Describes the issue or problem to be studied.

b. Situates the issue or problem in context.

c. Contains a purpose statement stating the specific objectives of the research.

d. In quantitative studies, concisely states what will be studied by describing at least two variables and a conjectured relationship between them. 

e. Describes the need for increased understanding about the issue to be studied
	
	
	
	
	

	7. Nature of the Study

a. Specific Research Questions, Hypotheses, or Research Objectives (as appropriate for the study) are briefly and clearly described. Reference is made to more detailed discussions in Chapter 3.

b. Purpose of the study is described in a logical, explicit manner. 

c. The theoretical base or in qualitative studies the conceptual framework shows which ideas from the literature ground the research being conducted.
	


	Chapter 1 Continued
	Approved with commendation, exceptional scholarship
	Approved as written, all elements present
	Approved with minor revisions
	Resubmit, one or more elements lack quality
	Resubmit,

one or more elements are missing 

	8. The Theoretical Base or Conceptual Framework delineates the theoretical   explanations or concepts that are being applied to the issue or problem under investigation. The narrative:

a. Provides descriptions of the ideas or concepts and their relevance to the issue or problem chosen for study.

b. Briefly links the descriptions to prior knowledge and research.
	Comments:


	9. Operational Definitions

a. Technical terms, jargon, or special word uses are provided. 


	

	10. Assumptions, Limitations, Scope and Delimitations 

a. Identifies facts assumed to be true but not actually verified.

b. Identifies potential weaknesses of the study and the bounds of the study. 


	

	11. The Significance of the Study provides a rationale for the study. This can be described in terms:

a. Application to educational leadership and

b. Generation or extension of knowledge,

c. Implications for social or organizational change, or

d. Advancement of a methodological approach for examining the issue or problem under study.
	

	12. Conclusion

a. Ends with a Transition Statement that contains a summary of key points of the study and an overview of the content of the remaining chapters in the study.


	


	Chapter 2
	Approved with commendation, exceptional scholarship
	Approved as written, all elements present
	Approved with minor revisions
	Resubmit, one or more elements lack quality
	Resubmit,

one or more elements are missing 

	1. There is an Introduction that describes

a. the content of the review,

b. the organization of the review, and

c. the strategy used for searching the literature
	Comments:



	2. The review of research and literature is clearly related to the problem statement as expressed in

a. research questions and hypotheses, or 

             study questions and study objectives
	

	3. The review of related research and literature includes

a. comparisons/contrasts of different points of view or different research outcomes,

b. the relationship of the study to previous research
	

	4. The review contains concise summaries of scholarly works that help

a. define the most important aspects of the theory that will be examined or tested (for quantitative studies), or

b. substantiate the rationale or conceptual framework for the study (for qualitative studies) 
	

	5. There is literature-based description of

a. the research variables (quantitative studies), or

b. potential themes and perceptions to be explored (qualitative studies).
	

	6. The content of the review is drawn from acceptable peer-reviewed journals or there is a justification for using other sources.
	

	7. The review is an integrated, critical essay on the most relevant and current published knowledge on the topic. The review is organized around major ideas or themes.


	


	Chapter 3 – Qualitative Studies
	Approved with commendation, exceptional scholarship
	Approved as written, all elements present
	Approved with minor revisions
	Resubmit, one or more elements lack quality
	Resubmit,

one or more elements are missing 

	1. Introduction describes how the research design derives logically from the problem or issue statement.
	Comments:



	2. Design describes which qualitative tradition or paradigm will be used. The choice of paradigm is justified, with explanations why other likely choices would be less effective.
	

	3. Literature related to the method(s) is reviewed.
	

	4. The context for the study is described and justified. Procedures for gaining access to participants are described. Methods of establishing a researcher-participant working relationship are appropriate.
	

	5. Measures for ethical protection of participants are adequate.
	

	6. Criteria for selecting participants are specified and are appropriate to the study. There is a justification for the number of participants, which is balanced with depth of inquiry - the fewer the participants the deeper the inquiry per individual.
	

	7. Choices about which data to collect are justified. Data collected are appropriate to answer the questions posed in relation to the qualitative paradigm chosen. How and when the data were collected and recorded is described.
	

	8. How and when the data will be or were analyzed is articulated. Procedures for dealing with discrepant cases are described. If a software program is used in the analysis, it is clearly described. The coding procedure for reducing information into categories and themes is described.
	

	9. If an exploratory study was conducted, its relation to the larger study is explained.
	

	10. Measures taken for protection of participants’ rights are summarized.
	


	Chapter 3 – Quantitative Studies
	Approved with commendation, exceptional scholarship
	Approved as written, all elements present
	Approved with minor revisions
	Resubmit, one or more elements lack quality
	Resubmit,

one or more elements are missing 

	1. Introduction includes a clear outline of the major areas of the chapter.
	Comments:

	2. Research Design and approach:

a. includes a description of the research design and approach,

b. provides justification for using the design and approach, and

c. derives logically from the problem or issue statement
	1. 

	3. Setting and Sample

a. describes the population from which the sample will be or was drawn,

b. describes and defends the sampling method including the sampling frame used,

c. describes and defends the sample size,

d. describes the eligibility criteria for study participants, and

e. describes the characteristics of the selected sample.
	2. 

	4. If a treatment is used, it is described clearly and in detail.
	3. 

	5. Instrumentation and Materials

a. presents descriptions of instrumentation or data collection tools to include name of instrument, type of instrument, concepts measured by instrument, how scores are calculated and their meaning, processes for assessment of reliability and validity of the instrument(s), processes needed to complete instruments by participants, where raw data are or will be available (appendices, tables, or by request from the researcher), and

b. includes a detailed description of data that comprise each variable in the study.
	4. 

	6. Data Collection and Analysis includes

a. an explanation of descriptive and/or inferential analyses used in the study, such as nature of the scale for each variable, statements of hypotheses related to each research question, description of parametric, nonparametric, or descriptive analytical tools used, and description of data collection processes, and

b. description of any pilot study results, if applicable. 
	5. 

	7. Measures taken for protection of participants’ rights are summarized. 


	6. 


	Chapter 4 – Qualitative Studies
	Approved with commendation, exceptional scholarship
	Approved as written, all elements present
	Approved with minor revisions
	Resubmit, one or more elements lack quality
	Resubmit,

one or more elements are missing 

	1. The process by which the data were generated, gathered, and recorded is clearly described.


	Comments:

	2. The systems used for keeping track of data and emerging understandings (research logs, reflective journals, cataloging systems) are clearly described.


	1. 

	3. The findings

a. build logically from the problem and the research design, 

b. are presented using “thick description.”

c. are presented in a manner that addresses the research questions. 
	2. 

	4. Discrepant cases and non-confirming data are included in the findings.


	3. 

	5. Patterns, relationships, and themes described as findings are supported by the data. All salient data are accounted for in the findings.


	4. 

	6. A discussion on Evidence of Quality shows how this study followed procedures to assure accuracy of the data (e.g., trustworthiness, member checks, triangulation, etc.). Appropriate evidence occurs in the appendixes (sample transcripts, researcher logs, field notes, etc.). (May appear in chapter 5.)


	5. 


	Chapter 4 – Quantitative Studies
	Approved with commendation, exceptional scholarship
	Approved as written, all elements present
	Approved with minor revisions
	Resubmit, one or more elements lack quality
	Resubmit,

one or more elements are missing 

	1. Chapter 4 is structured around the research questions and/or hypotheses addressed in the study, reporting findings related to each.


	Comments:

	2. Research tools:

a. Data collection instruments have been used correctly.

b. Measures obtained are reported clearly, following standard procedures.

c. Adjustments or revisions to the use of standardized research instruments have been justified, and any effects on the interpretation of findings are clearly described. 
	1. 

	3. Overall, data analysis (presentation, interpretation, explanation) is consistent with the research questions or hypotheses and underlying theoretical/conceptual framework of the study.
	2. 

	4. Data analyses

a. Logically and sequentially address all research questions or hypotheses.

b. Where appropriate, outcomes of hypothesis-testing procedures are clearly reported (e.g., findings support or fail to support....).

c. Does not contain statistical errors.
	3. 

	5. Tables and Figures 

a. Contribute to the presentation of findings.

b. Are as self-descriptive as possible, informative, and conform to standard dissertation format.

c. Are directly related to and referred to within the narrative text included in the chapter.

d. Have immediately adjacent comments.

e. Are properly identified (titled or captioned).

f. Show copyright permission (if not in the public domain).
	4. 

	6. The comments on findings address observed consistencies and inconsistencies and discuss possible alternate interpretations.
	5. 

	7. In a concluding section of Chapter 4, outcomes are logically and systematically summarized and interpreted in relation to their importance to the research questions and hypotheses.
	6. 


	Chapter 5
	Approved with commendation, exceptional scholarship
	Approved as written, all elements present
	Approved with minor revisions
	Resubmit, one or more elements lack quality
	Resubmit,

one or more elements are missing 

	1. The chapter begins with a brief Overview of why and how the study was done, reviewing the questions or issues being addressed and a brief summary of the findings.
	Comments:

	2. The Interpretation of Findings

a. includes conclusions that address all of the research questions,

b. contains references to outcomes in Chapter 4,

c. covers all the data,

d. is bounded by the evidence collected, and 

e. relates the findings to a larger body of literature on the topic, including the conceptual/theoretical framework.
	3. 

	4. Program objectives are clearly grounded in the significance section of Chapter 1 and outcomes presented in Chapter 4. The implications are expressed in terms of tangible improvements to individuals, communities, organizations, institutions, cultures, or societies.
	5. 

	6. Recommendations for Action

a. should flow logically from the conclusions and contain steps to useful action,

b. state who needs to pay attention to the results, and

c. indicate how the results might be disseminated.
	7. 

	8. Recommendations for Further Study point to topics that need closer examination and may generate a new round of questions.
	9. 

	10. Qualitative studies include a reflection on the author's experience with the research process in which the author discusses possible personal biases or preconceived ideas and values, the possible effects of the researcher on the participants or the situation, and her/his changes in thinking as a result of the study.
	11. 

	12. The work closes with a strong concluding statement making the “take-home message” clear to the reader. 
	13. 


	Writing and Format
	Approved with commendation, exceptional scholarship
	Approved as written, all elements present
	Approved with minor revisions
	Resubmit, one or more elements lack quality
	Resubmit,

one or more elements are missing 

	1. The dissertation 

a. follows a standard form and has a professional, scholarly appearance, 

b. is written with correct grammar, punctuation, and spelling,

c. includes citations for the following: direct quotations, paraphrasing, facts, and references to research studies,

d. does not have over-reliance on limited sources, and

e. fully references in-text citations in the reference list.

2. The dissertation is written in scholarly language (accurate, balanced, objective, tentative). The writing is clear, precise, and avoids redundancy. Statements are specific and topical sentences are established for paragraphs. The flow of words is smooth and comprehensible. Bridges are established between ideas.

3. The dissertation is logically and comprehensively organized. The chapters add up to an integrated “whole.” 

4.  Subheadings are used to identify the logic and movement of the dissertation, and transitions between chapters are smooth and coherent.
	Comments
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Oral Presentation 

		Create Notes in PowerPoint of the points you want to cover in your oral presentation of each slide

		Except for things like the research questions,  do not just read the slides from the screen 

		Your oral presentation should explain or expand on what is on the slides
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Problem Statement

		The purpose of this study is to……………….
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Methodology

		Define your proposed research methodology

		Why is it appropriate for answering your research question(s)?

		Cite methodology literature in support of your choice of methodology
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Timeline		

		Outline the steps needed to complete the dissertation and when you plan to complete them

		Be reasonable
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References

		List only those sited in the PowerPoint

		One slide should be enough
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Thank You

		Be sure to thank the members of the committee 
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Specifics on Methodology

Depending on your choice of methodology you may need to outline specifics such as:

		Context of the planned research, demographic data

		Participants—number, how selected, IRB considerations

		Methods of data collection, analysis, and interpretation





Hint:  You need multiple slides for these categories. 
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Conceptual Framework

		Start by introducing the theoretical and/or conceptual framework of the literature review.

		Give enough information to make it clear that you have a deep understanding of the literature, but this is only an overview.

		Do cite authors, their publications and publication dates.
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Research Questions

		State your primary research question.

		Number secondary questions for easy reference during discussions with the committee members.
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Importance of the Research

		How could your study impact the field of educational leadership?

		How could your study impact your work as a professional?
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Researcher’s Background

		What qualifies you to do this research

		Credentials

		Experience

		Etc.
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Topic Background

		Why do you want to research this topic?

		What is the background or history of this topic?

		What research sources document the need for the research you plan to conduct?

		Is there a gap in the research this research addresses?





Hint:  You can use more than one slide to 

          address each of the categories.
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Title Page

Start with a title page that uses the title of the proposed dissertation
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How Long

		The presentation should be no longer than 30 minutes

		The maximum number of slides should not exceed 20
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Format	

		You should select a conservative slide layout that appears professional

		Do not add slide transitions, animation or sounds that are distracting

		Use an easy to read font

		Do not crowd slides with excessive text

		Do use figures and tables
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Preparing a PowerPoint for Your Proposal Defense

Guidelines








