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A signature feature in any organizational structure is its culture. Composed of beliefs, values, artifacts, and patterns of behavior, an organization’s culture has the potential and power to advance the institution’s mission and vision. Lee Bolman and Terrence Deal describe an organization’s culture as one that is revealed and communicated clearly through symbols. The power of symbols speaks to both mind and heart; they aim to narrate the story of human encounters with situations, objects, or other humans. Dr. Golde’s description of the “White Coat Ceremony” illustrates this point perfectly. 

Rituals and rites of passages are public displays of transition. In becoming a “steward of the discipline,” a public display of transition heightens the steward’s awareness to his/her new vocation as a doctoral student. Here, the student assumes a burden of responsibility to peers, faculty, university, the whole of education, and most especially, the students in the classroom. As the first Doctoral Cohort at Long Beach State, I believe we have come to recognize the importance of establishing a “doctoral culture” with its own set of beliefs, values, and norms. 

One signature pedagogy at the university is the unique nature of the cohort model in the doctoral program. As one cohort with two distinct specializations (Higher Education and Pre K-12), we remain intact taking core courses in Educational Research Methods, Organizational Leadership, and History and Systems in U.S. Education. This unity allows for broader partnership between students in both areas that we hope will model for our future educational leaders that the challenges and successes of urban education cannot take place if we continue to operate a separate systems of education. We think of the term “seamless” education- meaning that P-12 and postsecondary work together to enhance education for all students and to strengthen the pipeline for educational achievement of students in our communities.

The first course in the program is the Proseminar. This serves as an introduction to the field of educational leadership and an orientation to doctoral education. It is here that we begin the process of understanding the importance of our new role as future researchers and practitioners in our field. In many ways, the course serves as an induction into doctoral studies where we come to establish disciplinary norms, a key area stated in the CPED October Convening. The Proseminar is taken each semester and is team taught by a content specialist from Higher Education and Pre K-12. It is here that we share research interests, meet with professors from each area of specialization, and discuss the practical concerns around research, writing, and life-balance. It is also here that we, the cohort, assess the program through focus groups and where the professors witness the personal and professional growth of its students within the program and beyond. We consider this course as the place where we enact rituals and rites of passage in becoming a doctoral student

A signature pedagogy that I envision in our program is one that models “servant-leadership” through an outreach program or project that services underserved educational communities. The element of social responsibility is too important a component to not be engaged in. While research has the potential to transform policy, experiencing and servicing underserved educational communities can broaden our sense of leadership within a social justice context. This is key to our notion of  “seamless” education. However, a significant challenge we confront in engaging this signature pedagogy is that the EDD program serves working professionals, individuals who already have full professional, personal and academic lives.

Although our community young, we have begun to consider how we create ceremonies or other activities that celebrate transitions (e.g. from doctoral student to doctoral candidate or first publications) is important to the life of the doctoral culture. While it serves as landmark in the student’s educational landscape, it also provides an opportunity for a communal act where mutual support and guidance are celebrated. We anticipate marking moments such as passing the qualifying examination, successful proposal defenses and final dissertation defenses in addition to the traditional graduation ceremonies and activities. Because we are a community of scholars that encompass several programs (2 master’s degrees, two doctorates, and 2 credential programs) we are also challenged to find ways where we become an integrated community where we all have opportunities to learn from and celebrate with our diverse groups of students and faculty.

