CSU, Northridge – Case Study


Demands of Being a Full-Time Practitioner

This case study was written by an Ed.D candidate of California State University, Northridge (CSUN) with the input of the 23 other Ed.D students in the inaugural class of 2011.  CSUN is well established in the greater Los Angeles area as a credible learning agency to prepare, train, and equip school administrators for leadership.  The Educational Leadership and Policy Studies (ELPS) Department Master’s/Preliminary Administrative Credential program at CSUN is an 18 month endeavor and is instructed by experienced and reputable educational practitioners on the CSUN campus and in cohorts throughout Ventura and Los Angeles counties.  CSUN has cultivated school administrators throughout the greater Los Angeles area.  
Students of CSUN’s Ed.D program are currently in their first year of a three year doctoral program.  The twenty-four doctoral students are diverse in age, gender, ethnicity, and thought.  The Ed.D candidates consist of district level directors, principals, assistant principals, program specialists, and college professors.  These leaders are highly respected and valued in their fields.  
Problem of Practice
Students of CSUN have found the learning, collaboration, and research during the first year of the Ed.D coursework to be a profoundly enlightening and rewarding experience.  The personal attention and consideration by the Ed.D director, core faculty, and instructors have helped mitigate the stresses and complications of being a full-time school administrator and a full-time doctoral student.  Student concerns over the past year include: 
Student Voice: Some Ed.D candidates have raised concerns that assignments and class discussions have, at times, required them to adopt the tone, style, and view point of the professor or risk being branded as a limited thinker.
Repetition of Assignments: Some assignments tend to repeat themselves from one course to the next.  
Abstract Assignments with Linear Expectations: A few students have expressed concern over writing assignments that are rather vague when assigned, but graded in a manner that is quite specific and exact.  These students have requested a greater amount of clarity on expectations for assignments.
Demands of Being a Full-Time Practitioner and an Ed.D Candidate:  This stipulation has the most impact on the development of exemplary Ed.D candidates.   Ed.D students of CSUN are driven by the desire to improve the conditions and institutional capacity within their Learning Educational Agencies (LEA) for greater student learning.  The optimal goal is to create harmony in which students can apply new learning for positive outcomes in their laboratories of practice. However, the demands of being a full-time professional and an Ed.D student are extraordinary.  Sacrifices are being made by students in their workplaces, families, extracurricular activities, and in their ability to dedicate the required time to complete assignments as required.  
How vigilant should the Ed.D faculty be in accommodating students in the timely completion of required readings and/or assignments?  
Subsequent Problems and Implications

The impact of the state’s economy has had a direct influence on school sites and LEAs in which the Ed.D students of CSUN serve.  Likewise, with federal mandates and pressures under No Child Left Behind, school administrators are under a great deal of pressure to increase student achievement immediately.  Ed.D candidates are being asked to do more with less.  This is requiring an additional time constraint on CSUN students that was not anticipated.  Additionally, many students are changing positions and roles to accommodate the lack of financial resources.  

Concern over how flexible instructors should be in accepting late work has been raised among some Ed.D students.  The professors have been very accommodating to students who are unable to complete assignments on time.  Instructors appear to be ruminating over the appropriate amount of readings, required assignments, and repercussions for late or missing assignments.  Ed.D students appear to be pleased with the delicate balance the instructors have maintained in requiring the completion of student work.  On the other hand, concerns have been raised by some Ed.D students that the integrity and credibility of the CSU doctorate could be at risk if the program is too lenient with incomplete or missing assignments.  
Identification of the important players within the organization, the "stakeholders":
· Stakeholders of the practitioner’s LEA: Administrators, teachers, staff, parents, students.
· Stakeholders of the CSUN campus: Director, core faculty, instructors, current Ed.D candidates, future Ed.D candidates, students in LEAs of the greater Los Angeles area.
Identification of the role of the educational leader:
· Clearly articulate the expectations of assignments.
· Collaborate to streamline assignments and eliminate redundancy.
Identification of strategic issues:
· How accommodating should faculty being in meeting student need?

· What are the results and implications for being steadfast to deadlines and assignments?
· What are the results and implications for accommodating student need?

Identification of decisions needed to be made:
· What is the difference between an Ed.D from a CSU over an Ed.D or Ph.D from a UC? 

· What implications do these decisions have on maintaining a diverse student population in age, gender, ethnicity, and thought?
Identification of risk factors:
· Academic rigor and reputation of a CSU Ed.D.

· Creating a homogenous Ed.D population with limited potential for understanding diverse communities and thinkers.    
Identification of historical precedents:
· Relevancy of the CSU Ed.D.

· Potential for CSU Ed.D alumni to apply credible research to the field and literature.
· Ability for CSU campuses to improve student learning in an ever changing climate.  
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