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School of Education and Human Development:  Leadership for a Diverse Community

DOCTORAL PROGRAM IN EDUCATIONAL LEADERSHIP

EDL 202:  Educational Reform  (Embedded Fieldwork)
Spring 2009
Units:  3 Semester Units

Instructor: Walter L. Buster

Office: Kremen School of Education, room 499

Office Hours: by request

Phone: 559 696 9872

Fax: 559 435 9127

Email:  wbuster@csufresno.edu
Course Description

Examines change in education settings in the context of organizational theory, structure, and culture; change processes; and change leadership strategies and styles.  K-12 educational settings and higher education settings are used to test theories and change strategies.

Core Elements

Systematic Educational Reform, Visionary Leadership, Complexity in Organizations, Collaborative Management, Diversity and Equity, Educational Policy Environments, Educational Accountability, School and Campus  Cultures, Curriculum and Instructional Reform, Communications and Governmental Relations, Assessment and Evaluation, Research, Professional Practice.

Student Learning Objectives
1.1 Graduates will be able to construct a leadership vision that facilitates educational reform at either Pre-K-12 or Post-secondary education levels.

1.2 Graduates will be aware of competing educational interests and the effects of   decisions on policy.  This objective will be accomplished through forums (e.g., CVELI), and other seminars outside of regular class meetings.

1.3
Graduates will be able to develop a nurturing school culture in either Pre-K-12 or Post-secondary education settings that supports student learning

1.4
Graduates will be able to develop resource and fiscal plans that support an effective  and safe learning environment.

2.1
Graduates will be able to conduct education evaluations and assessments in  educational settings.

2.2 Graduates will be able to lead collaborative team building and creating solutions to problems that demonstrates sound instructional leadership. 

3.1 Graduates will be able to access current literature.

3.2 Graduates will be able to write a literature review focused on reform on either the Pre-K-12 system or the post-secondary system.

Course Objectives

Students will be able to:

1. To review the organizational theory/structure/culture literature and to understand how these constructs relate to leading change and educational reform at either the Pre-K-12 or Post-secondary education level.

2. To examine literature on educational planning and reform.

3. To discuss and critique readings on planning and reform and leadership.

4. To understand the dynamics and forces behind educational reform.

5. To develop strategies and skills needed to be a leader of instructional educational reform.

6. To understand how leaders of diverse orientations lead organizations, including begin part of a collaborative team that affects student learning.

7. To use understandings of organizational planning and reform to better understand and lead in your own organizations.

8. To examine the reasons behind the successes and failures of educational reform.

Administrator Dispositions

The faculty of the KSOEHD fosters the development of the following professional dispositions:  reflection, critical thinking, professional ethics, valuing diversity, collaboration, and life-long learning.  Students will increasingly reflect these dispositions in their work with students, families, and communities.

General Statements

Students with special needs addressed by the American Disabilities Act who need course materials in alternative modes should notify the instructor and immediate reasonable efforts will be made to accommodate those special needs.

Further information on policies regarding plagiarism, cheating, sexual harassment and student conduct can be found in the University Catalog and the Schedule of Courses.

In the interest of safety, students are advised to leave the building in groups.  University security escorts are available by calling 278-2132.

Required Texts and Readings

Hargreaves, Andy and Fullan, M.(2009).Change Wars. Solution Tree: Bloomington, Indiana.
Order at:  www.solution-tree.com
Other readings may be provided by the instructor. 

Lecture Topics

January 23-24:  All classes are 5 to 9 p.m.  Fridays and 9 to 5 Saturdays

Readings:

Fullan, Change Wars, chapters one and two
Activities:

Discuss class objectives, requirements and expectations.




Planning Contexts and Theory

Selection of area of study

Selection of project 
Topics:

Issues of leadership and change in organizations

.

February 6-7:

Readings:

Fullan, Change Wars



Is Yours a Learning Organization, Harvard Business Review, March, 2008 
Activities:

Identifying characteristics and the nature of leadership discussed by and implications for your selected organizations.



    
Effectiveness of reform on PD and instruction




Report on initial interview with your project district

March 6-7:
Dinner at Dr. Welty’s as part of the CAPEA Conference
Readings:

Reading Reports 1
Discussion:

Organizations and their communities.


Organizational culture and the problems/opportunities for change.

SWOT Analysis (strengths, weaknesses, opportunities, and threats to organization’s viability and success).




What steps are necessary in planning successful change?

Does a community plan differently based on the socio-economic status of its citizens?

Activities:

Using conceptions of culture and community in planning and leading




Change (application exercise).

April 17-18:

Reading:

Reading Reports 2

Discussion:

The potential and realities of becoming a learning organization.


Activities:

Final Report to clients and the class
Thursday, May 7, 2009 is a very important day for graduate students on our campus, as that is the date for the Graduate Research Symposium. This symposium is an opportunity for ALL graduate students--be they in the creative, applied, or research-based disciplines--to present their work to the university community and beyond. The event begins at 1:00 p.m. with a keynote speaker, and will be followed by concurrent presentations, performances, and poster displays prepared by your graduate students. There will be a reception and awards ceremony to follow, where one student who attends the entire event will be entered into a drawing for a one-semester tuition waiver, up to $2,000. 

The event has been scheduled from 1:00 p.m. to 8:00 p.m. and will take place in the new Madden Library. Along with the Division of Graduate Studies, the co-sponsors of the symposium are the Henry Madden Library and the Doctoral Program in Educational Leadership.

I am encouraging you to prepare for this presentation opportunity. This event and others like it are crucial in accomplishing our goal of establishing a stronger graduate culture on our campus. I will distribute the call for proposals to you when it becomes available on February 1. 
This syllabus is subject to change.   Any modification of required work for students will be announced in advance.

Grading  Policy

1. Class participation as demonstrated through discussion of assigned readings and class attendance.  Individual class members may be asked to lead discussions on topics related to the assigned readings.  Class attendance is mandatory.  Absence from class may result in the processing of an administrative withdrawal from the course with no credit given.  Late arrivals and early departures from class are not appropriate – the class needs YOU for this learning experience.   40% of grade.

2. Written and oral draft presentation (4-5 pages) applying course concepts to reform to either the Pre-K-12 system or the Post-secondary education system in your selected organization   10%  
3. Collaborative integrative presentation presented in class on the study conducted for your organization.  20%
4. Final paper on your organization and participation in completing journal article.  
Paper Due Date:  April 20
Project Detail
Select a district or institution for your study 
1. Lozano Smith, attorneys at law—Karen Tate Cornell
2. State Center Community College District—Dr. Tom Crow, Randy Rowe
3. Golden Plains Unified School District—Susanna Ramirez
4. Central Valley Educational Leadership Institute, California State University, Fresno—Dr. Walt Buster and Dr. Virginia Boris

· Compare and contrast the role of CVELI with other leadership Institutes at other universities

i. Central Michigan University

ii. Miami University

iii. University of Georgia

iv. Stanford University

v. Syracuse University

vi. Others as appropriate

· Continue research done by Cohort One

· Provide direction for the recently approved Living Cities Project www.strivetogether.org
5. California Partnership for the San Joaquin Valley—Dr. Marcy Masumoto

· Identify and catalog all special services in the region addressing needs of EL students. 

· Identify and catalog teacher and administrator training services in the region and conduct a gap analysis.

· Gain input from reading specialists in SJV Schools of Education, summarize exemplary practices, complete a gap analysis, and draft a proposal related to improving reading training in the Central Valley.

6. Kings Canyon Unified School District—Juan Garza, Superintendent
· Work with the superintendent on developing effective communication strategies for the chief executive officer to use with employees, the community, and the governing board

· Research how leaders in similar organizations bring about reform by using effective communication plans and strategies

1. Make an appointment with key personnel.  Use the change model interview strategy presented in class.

2. Meet with Dr. Buster to discuss interview plans.  
3. On February 6-7, report on the interview to the class.

4. Working with the superintendent or chief executives, determine the desired change in the district that you will study.

5. On March 6-7, make a presentation to the class on the agreement created with documentation on the initial planning process.

6. Conduct the study and create an initial plan for implementation.  Write a final paper on the work conducted for the district. The final paper must include a review of the literature.
7. Report to the class on April 17-18.  Invite key participants in your study to class to hear your presentation.
8. Work with the class to create one document for submission to a journal.
