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Case 1 (PreK-12): Background

Community
The community of Willowcreek was originally a rural community with a rich history of farming and cattle ranching.  Over time, it has grown into a suburban community with an average annual household income of $35,000.  A study conducted in 1996 indicated that two-thirds of the students lived in single-family dwellings and one-third came from multiple-family apartments and condominiums.  Seventeen percent of the district’s students received financial aid in the form of Aid to Families with Dependent Children (AFDC), and around 54% of all the students received free or reduce-priced lunches.  The percent of students who are second language learners has increased over the past five years from 15% to almost 25%.  There are seven elementary schools for kindergarten through fifth-grade students in the district where there are 250 to 540 students per school.  

Recently, a controversial and long-awaited housing project for families of Navy personnel was completed. During the summer, 20 children who were scheduled to attend the middle school moved into the Navy housing and enrolled in Creekside Middle School. Eighteen of the 20 students were African American or of Hispanic descent.  When the students started school in September, they spent most of their time together during lunch and walked with each other during the passing periods between classes. During the next two months, numerous fights occurred between students from the various ethnic groups, and problems between students began increasing at a rapid rate.  In each of the incidents, students were suspended for issuing threats, fighting, harassing, and causing physical injury to their peers.

Parent Involvement

Parents in the district have not actively participated in school activities.  Open House nights are poorly attended and parents rarely attend any of the other school activities or programs.  There have been some efforts to reach out with some very minimal increase in parent involvement.

Facilities


Creekside is one of the two middle schools in the district with an enrollment of 720 students.  The school building itself was built in 1923 and was originally the only school that taught kindergarten through twelfth grade in the community before it became a middle school. Six portable structures have been added to the existing school.  Four years ago, with federal funding, the original building and all the offices were modernized with new floors, carpets, and windows.  During the past two years, a technology grant allowed for the construction of a computer lab and the purchase of an additional computer for each classroom.  

Students


The student population has been predominately White until the last few years.  Students of Hispanic descent are a growing number of the student population and are now at approximately 25% of the total population.  Following is the breakdown for student ethnicity:  3% are African American, 0% American Indian, 1% Asian or Pacific Islander, 25% Hispanic, 69% White, and 2% Other.   25% of the student population is English Learners.
Staff


The staff at Creekside consists of 34 classroom teachers, including three special day-class teachers and 1 teacher for students who are severely handicapped.  In addition, there is one vice principal and one counselor.  For the most part, the faculty and staff have functioned in a status quo mode for the past nine years, and they are not motivated to change the way they operate, including teaching, interacting with parents, and following recommendations from school administrators. Very few of the teachers have achieved graduate school status and they have been satisfied to be left alone by district office personnel.  The school has a reputation for low visibility, a complacent relationship with the community, and student test scores that fall below the mean for the district. 

Finances


Financially, the district has been adequately funded.  Creekside had received Immediate Intervention for Underperforming Schools (IIUSP), and used the funds to implement some new programs that seem to be having a positive effect on student performance.  In addition, some of the funds were used to hire a Math and English Language Learner coach.   IIUSP funds have dried up and there are currently no supplemental funds available.  There is some concern about how these positions will be funded now that the IIUSP funds are no longer available.  

Performance

The school is currently in Program Improvement Year 3, making the Annual Measureable Objectives for all groups except for the English Learners and Special Education subgroups.  There is pressure from the Superintendent to move out of program improvement status, with the very real possibility of the principal being released or reassigned back to the classroom if Academic Yearly Progress (AYP) standards are not met.  

Leadership Expectations


You have been appointed principal and have served as a vice principal for the past two years at an elementary school in the same district.  The previous principal of the school served for nine years before being asked to step down because of a philosophical difference between her and some of the members of the school board.  When you first began your assignment as the principal of Creekside, you discovered a tightly controlled campus.  The majority of the teachers seem oppressed; they have come to rely on the autocratic leadership style of the former principal.  Further, they have greeted you with skepticism and suspicion, and the students are openly curious about you.  The parents in the community have assumed a wait-and-see attitude.  You believe that you were hired to inspire creativity in the staff and to help them develop an interest in the students and in their own jobs, as well as to create a community relations program while at the same time improving student test scores

Case 1 (PreK-12) Problems of Practice
1.  As the new principal at Creekside, you will need to understand the campus and the context so you can make informed and well-thought out decisions.  Using the case study, prepare a SWOT Analysis (Strengths – Internal, Weaknesses – Internal, Opportunities – External, and Threats – External).

Using Bolman and Deal’s four frames (Structural, Human Resources, Political and Cultural) select one weakness and one opportunity (two total) and analyze the potential decision options through each of the four frames.  

2.  Your task as the new principal is to bring about change that will lead to increased student success.  Using the research on change theory, describe the processes you would use to develop capacity and resiliency with the staff and the community.  How will you select and prioritize the reform and initiatives that focus on the most critical areas for improvement?  How will you create a coherent context for change that makes sense to all involved in the process?

3.  As a new principal, one of your major responsibilities is to identify problems confronting your school and develop solutions to address them. Several problems are described in the scenario. Please identify ONE of these problems and describe how you would apply the policy analysis steps to it. You should be sure to clearly identify the problem and its causes, discuss relevant criteria (effectiveness, equity, etc.) for evaluating the solutions, and potential solutions to address the problem. Finally, based upon your assessment of the options, recommend one solution and provide justification for the choice.

In your response, to the extent possible, you should integrate advice from the Bardach (2005) book, information and data provided in the scenario, and from your own knowledge of the problem.

4.  Since supplemental funding for coaches is in question, the School Board wants to know whether the coaches made a difference for both students and teachers.  What specific research question(s) would you ask to address this topic?  What data/variables would you collect, how are these measured, and what kind(s) of statistical analyses would you suggest to examine this topic?  Be sure to be comprehensive and detailed in your answer.

5.  Several Board members have approached the Superintendent asking why the district does not teach creationism or intelligent design in conjunction with evolution in the secondary school science classrooms.  Recognizing that the state science standards do not include reference to creationism or intelligent design, the Superintendent has asked you to craft a written statement articulating the importance of aligning classroom instruction and assessment, instructional materials, and teacher professional development with state standards, frameworks, and assessments to maximize student achievement that he can share with the Board.

6.  You have been tasked to better understand why an elementary school in your district is suffering from above average early attrition of its students (i.e., a significantly high pattern of students transferring out before graduation).  Demographic data suggest no reason for this exodus.  In fact, statistically significant findings have confirmed that the school is above average in every way aside from the early attrition.  All standard available measures have been meticulously analyzed and compared to other schools in this large district and revealed nothing unusual.

Design a study to understand why this is happening.  Funds to conduct this study are limited but you have been given a year to complete the study before any action will be taken.

7.  As the new superintendent of Willowcreek Unified School District, you have been directed by the board to address rising racial concerns at Creekside Middle School.  Demographic changes are occurring rapidly and there is a general discomfort among the staff as it relates to discussing race and culture with students, and with each other.

Critically evaluate the educational relevance of James Banks conceptualization of the five components of multicultural educational practice - content integration, knowledge construction, prejudice reduction, equity pedagogies, and empowering school cultures – as it relates to the development of an ideal democratic educational system that relates to at least two of the following:
a. Multiculturalism

b. Anti-racist education

c. Violence and conflict-resolution in schools

d. Social Justice

e. Cultural responsiveness in the classroom

8.  As an assistant superintendent in the district, the superintendent has given you particular responsibility to work with the principal so that Creekside emerges from PI status.  After reviewing performance data, you have decided that one key will be to construct a district-level test that anticipates the end-of-year state-level test in English/Language Arts.  The intent is to administer the test each of the first 3 quarters.  

With funding tight, you have decided that the test must be developed within the district rather than contracting it out.  The questions you must resolve are these:

· Who should be involved in constructing the instrument?  The answer to this question is tempered by the obvious fact that students in some classrooms have done very poorly on state-mandated tests.

· What should be the form of the test?

· How will the technical quality of the scores from this instrument be established; specifically, for what ought one to look?

· How can one determine whether the test is providing the appropriate feedback?

· What should be the relationship between the district’s instrument and the state-level test?

· Should the data from the district’s instrument be treated as formative or summative?

· Should the entire test or only portions be administered each quarter?  What will be the implications for the technical quality of the scores?

9.  As the new principal, you believe that you have a clear charge: take the school to a new vision; one of achievement, innovation, and partnerships with the community.  You decide that you need to start with a “plan for planning”.   You already sense that you need to conduct some type of program evaluation and use the results for your planning.

Discuss how you will work with members of your staff and local community to bring about a shared vision for the school.  Given your knowledge of the present situation at the school, describe the steps that you will take, the tools that you will use, and how you will take your plan and vision to the implementation stage.  Include the necessary program evaluation techniques and strategies to ensure the viability and progress of the plan.

 Case 2 (Community College): Background
Community
 College of the Palms (COP) is a two-year community college that was approved by voters in 1958 with the first students arriving on campus in 1962.  COP is governed by a five-member elected Board of Trustees.  A majority of the board members who currently serve on the board have been in the Board seats for 10 years or longer. The Board is very involved in all matters related to COP.  


The vision of COP is that the COP will be a center of collaborations and innovations for educational enrichment, economic development and quality of life in the Coachella Valley and surrounding opportunities.  The mission of the COP is that the COP provides excellent educational programs and services that contribute to the success of our students and the vitality of the communities we serve.  The community expects that the COP will continue to be “the gem of the desert”.  Maintaining this distinction has been difficult because the California State University System and the University of California System have recently built a new campus in the area that has provided new state-of-the-art facilities with up-to-date technology and are able to pay higher salaries to the faculty recruited to teach in those joint programs. 

Students

 Students are commuting students who come from the Coachella Valley.  For the fall 2008, the headcount of students attending COP was 11,458 with enrollments at 32,095.  The average course load per student is three courses per semester.  31.1% of the students are full time, 54.6% attend part time, and 14.4% are non-credit students.  42.3% of the students attend classes during the day only, 21.6% attend classes only in the evening, and 36.1% attend both in the day and evening.  Trends indicate headcount is increasing and enrollment is holding steady at three courses on average per students per semester.  The ethnic breakdown of the students is:  3.2% African American, 1.0% American Indian, 3.7% Asian/Pacific Islander, 2.0% Filipino, 55.5% Hispanic, 28.8% White, and 5.8% Other.  57.4% of the students are female and 42.6% of the students are male.  


Facilities


 Nine buildings were built on 160 acres in 1959 that was funded by a $3.5 million bond issue.  A showcase civic theater was built on the campus with a long-term agreement in place that permitted the campus to use the facility for community college productions.  Several other buildings have been constructed (Library in 1994, Math and Social Sciences building in 2001, and the Center for the Arts in 2003).  In addition, three other buildings have recently been renovated.

Staff


The staff at COP is 75% part-timers (adjunct and 40% tenure or tenure-track faculty.  The high percentage of part-timers is due to the inability to attract full-time, tenure-track faculty to live in the area, which is a very high cost area.  Housing in the surround area is very expensive and the cost of living is comparatively high.  The ratio of tenure-track to adjunct faculty has been cited as a problem area in the last accreditation review.


Related to management staff, there is a shortage of qualified individuals to fill vacant management (particularly Deans and above) positions.  There is no succession plan in place, and recent searches have produced only five to ten applicants per search, most of whom do not meet the minimum qualifications for the position.

Finances


Financially, COP has enjoyed a great deal of public support, particularly in support of passing bond issues during local elections.  There is a need to propose a new bond measure to fund some much needed major renovations to some of the older buildings on campus and to pay for new technology infrastructures on the campus.  There is some doubt on the part of the current Board that such a bond measure will pass as a result of the current economic recession.  There is a realization that the campus cannot keep up with the current demands for technology by the students and staff, including wireless access in buildings and the proliferation of on-line courses.  

Performance

 A five-year averaging determined that 35.3% of students admitted attained a certificate, degree, or became transfer-prepared.  In that same five-year period, 62% of the students admitted entered with the goal of attaining a degree or certificate and/or transferring to a four-year college or university.  In addition, 85% of the students who enter the COP need to take remedial courses in English Language Arts and Mathematics before they can even begin taking regular courses.  There has been a trend of increasing numbers of students needing these remedial courses over the past five years.

 Leadership Expectations


You have recently been appointed President of COP and have served Dean of Arts and Humanities and then as Vice President for Academic for Curriculum and Instruction at two different institutions over the past seven years.  The previous President was beloved by the faculty and staff, but became crosswise with the Board over several issues and after three years as President of COP was “asked to resign” by the Board.  When you first began your position as President of COP, you discovered a skeptical unionized faculty.  The union has had a few issues, mainly around compensation and the use “abuse” of the adjunct faculty, but for the most part have been non-confrontational  related to other campus issues and policies.  The Faculty Senate has also been a collegial body, although from time-to-time they have become involved with matters that have been typically relegated to the faculty union or administration.  You believe the Board expects you to move the campus back to the status of “gem of the Coachella Valley”.

Case 2 (Community College) Problems of Practice
1.  As the new President at College of the Palms, you will need to understand the campus and the context so you can make informed and well-thought out decisions.  Using the case study, prepare a SWOT Analysis (Strengths – Internal, Weaknesses – Internal, Opportunities – External, and Threats – External).

Using Bolman and Deal’s four frames (Structural, Human Resources, Political and Cultural) select one weakness and one opportunity (two total) and analyze the potential decision options through each of the four frames.
2.  Your task as the new community college president is to bring about change that will lead to increased student success.  Using the research on change theory describe the processes you would use to develop capacity and resiliency with the staff and the community.  How will you select and prioritize the reform and initiatives that focus on the most critical areas for improvement?  How will you create a coherent context for change that makes sense to all involved in the process?

3.  As a new college president, one of your major responsibilities is to identify problems confronting your institution and develop solutions to address them. Several problems are described in the scenario. Please identify ONE of these problems and describe how you would apply the policy analysis steps to it. You should be sure to clearly identify the problem and its causes, discuss relevant criteria (effectiveness, equity, etc.) for evaluating the solutions, and potential solutions to address the problem. Finally, based upon your assessment of the options, recommend one solution and provide justification for the choice.

In your response, to the extent possible, you should integrate advice from the Bardach (2005) book, information and data provided in the scenario, and from your own knowledge of the problem.

4.  The administration of COP is in the process of developing a strategic plan for increasing the number of students who attain a certificate, a degree or are transfer ready.  A question has arisen about the effectiveness and the gate-keeper function of the remedial math courses.  What specific research question(s) would you ask to address this topic?  What data/variables would you collect, how are these measured, and what kind(s) of statistical analyses would you suggest to examine this topic?  Be sure to be comprehensive and detailed in your answer.

5.  Choosing to recognize the new CSU/UC near COP as an opportunity instead of as a threat, you have built collegial and collaborative relationships with the administration of the new campus.  Given the remote nature of the region, a chronic problem for the community continues to be recruiting and retaining K-12 teachers for local schools.  In talks with the university administration and the area K-12 superintendents, it was determined that COP and CSU/UC could collaborate to create a seamless teacher preparation track from community college to four-year university that would serve the region by “growing our own” teachers for the region.

Giving your previous experience as a academic Dean, your knowledge of curriculum alignment having conducted an audit of a Liberal Studies teacher preparation program as a doctoral student, and your knowledge of teacher credentialing standards, design a plan to create a elementary teacher preparation program that begins at COP and transitions to the local four-year university.  The plan should pay particular attention to curriculum alignment, assessments, state regulations and mandates, and faculty professional development.  Remember that this effort is in the spirit of collaboration and in service to the community, so highlight whom you would include in the design and implementation of the plan.

6.  You have been tasked to better understand why your university is loosing students before graduation (i.e., a significantly high pattern of students are transferring to other campuses before graduation).  Demographic data suggest no reason for this exodus.  In fact, statistically significant findings have confirmed that the University is above average in every way aside from the early attrition.  All standard available measures have been meticulously analyzed and compared to other universities in this area and revealed nothing unusual.

Design a study to understand why this is happening.  Funds to conduct this study are limited but you have been given a year to complete the study before any action will be taken.

7.  As the new Director of Multicultural Studies at the College of the Palms, you have been directed by the board to address rising racial concerns on campus. Demographic changes are occurring rapidly and there is a general discomfort among the staff as it relates to discussing race and culture with students, and with each other.

Critically evaluate the educational relevance of James Banks conceptualization of the five components of multicultural educational practice – content integration, knowledge construction, prejudice reduction, equity pedagogies, and empowering school culture – as it relates to the development of an ideal democratic educational system that relates to at least two of the following: 

a. Multiculturalism

b. Anti-racist education

c. Violence and conflict resolution on campus

d. Social Justice 

e. Cultural responsiveness in the classroom

8.  Perhaps partly because of the high number of part-time instructors at COP the quality of instruction has been uneven.  As Dean of Instruction you have decided to require that student evaluations of instruction be instituted in all classrooms and that faculty conducts peer evaluations of one another.  The questions to be addressed are these:

· What are the criteria by which instructional quality should be gauged; what form should these evaluations take?

· How much influence should student evaluations and peer evaluations have on decisions to rehire or to promote faculty?

· What is the relevant measurement issues involved in verifying the technical quality of instruction and how should they be addressed?

9.  Your previous experience as an academic dean at COP has provided insight into the impact of the arrival of the CSU/UC collaboration and the challenges involved in working with the Board.  

Describe the process you will use to obtain input from all stakeholders, involve them in the process of program evaluation and change, and develop a plan to achieve the vision of becoming once again, the “Gem of the Coachella Valley”.  Include any and all processes, tools, instruments, program evaluation techniques and strategies that you will use to achieve the vision.
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