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DOCTORAL PROGRAM IN EDUCATIONAL LEADERSHIP

PROGRAM EVALUATION OUTLINE
The doctoral program evaluation at CSUN consists of four stages: annual, short-term, medium, and long-term evaluations. The evaluation questions for each of the stages and the outcomes and measures for the short-term, medium and long-term evaluations are outlined below.
Annual Evaluation

Purpose

· Gather information about the effectiveness of the Ed.D. Program to date

Evaluation questions

· Has the program been carried out as planned?

· Have the doctoral students achieved their academic and learning objectives for the year?

· Which aspects of the program are most important to the doctoral students?

· Which aspects of the program do students find most and least satisfying?

· What are faculty perceptions of the program regarding curriculum, students and facilities?

· What are the program’s strengths and areas in need of improvement according to the results of student/faculty surveys and the focus group?

Short-Term, Medium and Long-Term Evaluations
Purposes

· Produce information about how well the Ed.D. Program is working

· Systematically assess the outcomes and merits of the program 

· Make ongoing correction and program improvement

· Satisfy state and regional accreditations

· Advance the knowledge base regarding the preparation of educational leadership

Phases

1. Develop a conceptual model and key evaluation points

2. Develop evaluation questions and measurable outcomes

3. Develop an evaluation design

4. Collect data

5. Analyze data

Evaluation foci

· Medium outcomes (graduates’ leadership practices)

· Long-term outcomes (leadership impact on pupils’ academic outcomes) 

· Empirical evidence of impact of leadership practices on pupils’ academic outcomes
Initial Short-term evaluation questions

· What percentage of the students has stayed in the program since the matriculation?

· What percentage of the students completed the program successfully within three years?

· What is the average GPA of the students?

· What percentage of the graduates was appointed to a leadership position?
	Outcome
	Measure

	· Program completion
	Retention and graduation rates

	· Quality dissertations
	Dissertation rubric

	· Attainment of SLOs
	Grades, signature assignments, qualifying exam, and e-portfolios

	· Student satisfaction
	Course evaluation and survey instruments

	· Employment status
	Total number and percentage

	· Leadership appointments
	Total number and percentage


Initial medium evaluation questions

· Are the graduates, as principals, implementing the leadership practices (or dimensions) that are most strongly correlated with the higher levels of pupil academic performance?

· Are there any differences between our graduates and other principals in regard to the implementation of the leadership practices?
	Outcome
	Measure

	· Effective leadership practices (or dimensions)
	Instruments of principal and teacher surveys


Initial long-term evaluation questions

· Has the pupil academic performance in schools that are lead by our graduates been improved in the last few years?

· Is the performance in the schools higher than other schools if controlling for the variables of student and school backgrounds? 

	Outcome
	Measure

	· Improved pupil learning


	Academic outcomes

·  CST ELA and CST Math

·  API

·  AYP ELA and Math 


Initial Logic Model for the Evaluation of the Doctoral Programs

(PreK-12 Specialization)
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Inputs





$ from CSU 


$ from CSUN


$ from College 


Staffing


Office space and classrooms





Activities





Provost’s Office


Other colleges


Dean’s Office


ELPS


Program Office (including annual evaluation)


Research Center





Short-term outcomes





Attainment of SLOs


Quality dissertations


Program completion


Student satisfaction


Employment status 


Leadership appointment








Medium outcomes





Effective leadership practices or dimensions








Long-term outcomes





Improved pupil learning
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Quality doctoral faculty





Quality candidates


(diversity, ability and experience)
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Courses 


Saturday seminars


Dissertation
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Advising


Mentoring


Research support
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Local support
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