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CALIFORNIA STATE UNIVERSITY, STANISLAUS

DOCTORAL PROGRAM IN EDUCATIONAL LEADERSHIP

California State University Carnegie Project on the Education Doctorate

Convening - October 20 & 21
Preparation Work
The central issue is: how do you analyze, report, and use those data? Identify examples of the data you gather regarding student performance. Considering these data, please answer the following questions:

1. What measures of student performance are most valued in program assessment and review?  What direct measures of student learning (i.e., direct evaluation of student work) are used to determine whether student learning outcomes have been met?  How are the performance data used to improve student learning?

California State University, Stanislaus has identified four major program goals and student learning outcomes: 

Visionary Leadership

Teaching and Learning

Program Evaluation

Applied Research

These program goals and student learning outcomes are tied to and identified with all course assignments and activities.  Direct measures used include the following:

· Examinations
· Writing Samples

· Portfolio Artifacts

· Case Studies

· Presentations

· Anecdotal Notes from Field Experiences

· Performance-Based Projects

· Qualifying Examination

· Dissertation

· Oral Defense 

The obtained data are used to improve course syllabi, course content, course instruction, and course objectives.  The performance data may also be used to improve course evaluation and for curriculum revisions.
2. How do your students address substantive problems collectively and individually?  What are the artifacts that they produce that demonstrates mastery of concepts that span several topic areas in education policy and practice and require interaction with other disciplines and fields of study?  What written and oral reports are expected? 

Students participate in online threaded discussions and in class discussions.  Research projects and papers, program analysis, field observations, and reflective essays also provide opportunities for students to examine and address research questions individually.  Portfolio, a compilation of field notes, analysis, reflections, etc., serves to demonstrate personal and professional growth over a period of time.  Written and oral reports based on literature review, research, field observations, program evaluation, etc. are used in written and oral reports.
3. What research questions do the data generate that further your institution’s work and inform consideration of whether learning outcomes have been met at the level expected for doctoral candidates? How are the findings used in your program assessment plan(s)? How does this information inform your consideration of courses and experiences?

In addition to various direct measures, California State University, Stanislaus has developed an assessment program, Comprehensive Learning Assessment System (CLAS), to provide an ongoing systematic evaluation of student leaning within the context of course and program design.  The data obtained from the Comprehensive Learning Assessment System will be used to evaluate learning in relation to the program goals and student learning outcomes.  The CLAS has been designed in accordance with the following principles:
Applicability:  The data and assessment methods are applicable to understanding and improving the instructional, curricular, and programmatic offerings by which faculty can judge the value of teaching and learning.

Comprehensiveness:  The CLAS collects and summarizes information all key components of the program, including student learning, competency and performance, and program quality.

Faculty Motivation:  A culture of faculty involvement in valuing assessment efforts is emphasized—from the course level to the institutional level.

In addition to the Comprehensive Learning Assessment System, the University has developed a Program Evaluation and Improvement System (PEIS) to measure and evaluate program goals and targets such as the following:  

· Admissions and Diversity 

· Student Support, Guidance, and Retention 

· Student Learning Outcomes 

· Program Design and Quality 

· Faculty Productivity and Qualifications 

· Doctoral Culture

· Governance, Resources, and Personnel.
Please return your responses to jbissell@calstate.edu by October 13, 2008, for posting on the CSU CPED Web site, and bring 20 copies of your responses to the October 20-21 convening.
