Fresno State Assignment #2:

Our doctoral program has identified both program goals and student learning objectives.  Those goals and objectives are outlined below. After the goals and objectives is a section that discusses how these will be measured.

Program Goals 

Students who complete the DPELFS will be able to assume leadership positions and to be outstanding leaders in education.  They will have the knowledge and ability to lead schools to implement best practices, provide sound fiscal management, and provide equitable educational opportunities for children in their schools. The specific goals of DPELFS are discussed below.

Develop educational leaders who will:

1. Be competent to play a key role through visionary leadership in the execution of concrete educational reform focused on instructional practices and policies, curriculum, campus cultures school-community relations, and home and school learning environments;

2. Be able to create adequate information bases, evaluate educational programs, analyze complex educational problems, identify solutions, advise teachers and other educators, monitor the impact of solutions adopted, develop cooperative teams of practitioners and researchers in schools, and develop research capabilities necessary for the implementation of educational policy and practices;  

3. Understand and use the current literature related to instructional leadership, school administration and reform, the social and cultural context of schooling, the role of the home languages and culture in the academic development of children, and the research methodologies required to investigate and understand school effectiveness; and,

4. Design and execute studies of school practice and theory that will result in enhanced educational practice at school sites.

Student Learning Objectives

Objective 1

1.1 Graduates of the DPELFS will be able to provide visionary leadership reforming  instructional practices and policies, creating healthy school and campus cultures,  implementing appropriate curriculum, and in establishing school-community relations and home and school learning environments.

1.2 Graduates of the DPELFS will demonstrate visionary educational leadership in the development articulation, implementation, and stewardship of a vision of learning that is shared and supported by the school community; by modeling a personal code of ethics; and by developing professional leadership capacity.

1.3 Graduates of the DPELFS will demonstrate leadership in the application of effective

 instructional strategies in advocating, nurturing, and sustaining a school culture and 

 instructional program conducive to student learning and staff professional growth.

Objective 2

2.1 Graduates of the DPELFS will be able to undertake educational program

evaluations and assessments in educational settings, and be able to collect, disaggregate, and analyze data to be able to offer appropriately differentiated instruction.

2.2 Graduates of the DPELFS will be able to provide instructional leadership

through collaborative team building; implementing research-based practices; and making and implementing data-driven decisions.

2.3 Graduates of the DPELFS will demonstrate, through writing

assignments, their ability to understand research related to educational issues and problems and relate the research to the focus of their study (Pre-K-12 Education Administration or Post-secondary Education  Administration).

Objective 3

3.1 Graduates of the DPELFS will know how to access the current literature using available technology relative to educational leadership.

3.2 Graduates of the DPELFS will be able to write literature reviews for problems  

related to instructional leadership, school administration and reform, social and cultural contexts of schools, primary language and customs as they relate to academic development, and issues related to school effectiveness.

3.3 Graduates of the DPELFS will be able to use a variety of research methodologies in investigating issues related to school effectiveness.

3.4 Graduates of the DPELFS will be able to demonstrate their understanding of how theory informs practice with respect to school effectiveness and in the academic development of children.

Objective 4

4.1 Graduates of the DPELFS will be able to undertake and complete a significant

research study related to their area of focus (Pre-K-12 Education Administration or Post-secondary Education Administration).

On reflection, it was easy to write the student outcomes goals, but much more difficult to have them embedded in each course with a measurable outcome for each.

Measurement
Student Learning Objectives will be measure through the use of an electronic portfolio. Students are depositing assignments and fieldwork components into the electronic portfolio.  The Outcomes Assessment subcommittee of the Graduate Group will review the portfolios annually.  In addition the Fieldwork Subcommittee will be assessing the fieldwork components also filed in the electronic portfolio annually.

Program outcomes will be measured through employer and graduate surveys, a pre-post survey of school dispositions, dissertation and qualifying exams (with rubrics developed for assessing both the student success as well as looking at a collection of the completed rubrics to assess the overall program).

