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                                             Advanced Topics in Educational Leadership Spring 2009


EDL 880
Advanced Topics in Educational Leadership

Doctoral Program in Educational Leadership

Spring 2009

I.  CONTACTING THE INSTRUCTOR

	Dr. Cynthia L. Uline
	Department of Educational Leadership

	162M North Education Bldg.

Telephone 619-594-3949

 Fax:  619-594-3825
	5500 Campanile Drive

NE 166

San Diego, CA 92182-1190

	Email: culine@mail.sdsu.edu
	Department Web: http://edweb.sdsu.edu/edleader/

	Office Hours:  By appointment


II. COURSE RATIONALE:

This course is designed for doctoral students concentrating their studies in educational leadership.  Students of educational leadership should explore various topical issues relevant to leadership practice within American systems of education.  They should consider these various concerns and/or dimensions of leadership as influencing educational institutions within the context of diverse democratic communities.  How do educational leaders become the agents of public deliberation and intelligently guided inquiry regarding the challenges their school/school district, region, and/or state face?  How do these same educational leaders develop as informed consumers of educational research and inquiry, applying current research and scholarship to problems of practice? 

In this course, students will examine how educational leaders, who are learners themselves, develop inquiring habits in order to remain current in the face of ever-changing developments in the field. They will examine and refine their own personal and professional learning habits, exploring how they might serve as role models for sustained inquiry within their organization.  They will explore strategies for developing adaptive organizational cultures that, in turn, foster individual and organizational inquiry and growth.  

In particular, this course considers the importance of trusting and trustworthy leadership within P-12 schools and school districts. Four decades of research underscore the importance of trust within school organizations. As students review this research, they consider the various dimensions of trust as a complex and dynamic process.  They explore why trust matters, particularly within the current context of ever-changing expectations and increasing demands. How do trustworthy leaders foster high quality relationships among teachers?  How do they build trust with students and parent?  What happens when trust is damaged? How do school leaders nurture trusting school cultures, motivating teachers and students to persist in seeking higher levels of learning and performance? 

Finally, students of educational leadership should begin to develop their own theories of leadership, theories in concert with the educational enterprise. This course will provide students time, resources, and guidance to pursue their individual inquiry into a topic of interest to them.  They will begin to review and synthesize related research and scholarship, analyzing and critiquing the empirical and theoretical findings emerging from their investigation. Reflecting upon their own practice, within a philosophical, theoretical, and empirical context, they will begin to give scholarly voice and definition to their evolving theories of educational leadership.
III. STUDENTS OUTCOMES: 

a. To demonstrate knowledge of various advanced topics relevant to leadership practice in American schools and school districts, in particular, the importance of trust and trusting relationships within P-12 education. 

b. To demonstrate the skills and dispositions of trustworthy leadership.

c. To examine how educational leaders create trusting organizational cultures, conducive to the personal and professional growth of others.

d.  To function as an informed consumer of educational research and inquiry, applying current research and scholarship to problems of practice. 

e. To employ various tools of inquiry, exploring research and scholarship relevant to a topic of interest in the field and demonstrating mastery of the literature in question.

f. To grow as a practitioner/scholar in the field of educational leadership, improving writing/research skills 

g.  To provide peer review and substantive feedback to research colleagues.


g. To grow self-conscious of one’s own leadership theory and practice.

IV. REQUIRED TEXTS/SUPPLEMENTAL MATERIALS:

· Tschannen-Moran, M. (2004). Trust matters: Leadership for successful schools. San Francisco, CA: Jossey-Bass.

· Creswell, J.W. (2009). Research Design: Qualitative, quantitative, and mixed methods approaches. Los Angeles: Sage Publication.

· Other readings and class materials as assigned. 

V. STUDENT EXPECTATIONS

Students are expected to attend all classes and actively participate in class discussions in a manner that deepens the learning experience for all the class members. Students are expected to complete assignments in a timely manner, striving for consistency in the quality of their ideas, their writing, and their presentation of themes and findings, demonstrating a thorough knowledge of the literature and research relevant to their qualifying paper topics.
VI. ASSESSMENT/EVALUATION
Students have the opportunity to earn a grade of A, B, C, Incomplete, or F.  The professor will establish rubrics, which will define standards of work for grade attainment. Students will be expected to engage in self-reflection and provide meaningful input related to their ability to demonstrate competency in meeting course outcomes. Each student will be expected to lead teaching and learning activities related to developing consensus, managing conflict, and practicing communication processes. Since this is a seminar course, discussion will be a major component of class time.  All students are expected to contribute on a regular basis to class discussions.  All discussions and presentations will be conducted in a professional manner appropriate for a graduate level class. Lack of participation due to absences may affect a student’s grade.

Grading Scale

93 % - 100 % = A
87 % - 89 % = B+
   80 % - 82 % = B- 
  73 % - 76 % = C

90 % - 92 % = A- 
83 % - 86 % = B 
   77 % - 79 % = C +     70 % -72 % = C-
VII.
STUDENT APPEALS 
If for any reason a student feels that he/she has need for an exception to the program or any other programmatic issue that needs to be addressed, they must adhere to the following procedures:

1. Talk to their professor of record or Department Coordinator (depending on the issue).

2. If the issue is not resolved, talk with their Program Coordinator.

3. If still not resolved, talk to the EDL Chair.

4. If the chair does not resolve the problem to the student’s satisfaction, the student can send a letter of appeal to the Department of Educational Leadership’s Error and Omissions committee.

The student also has the right to the SDSU Student appeal process delineated at the following web site: http://www.sa.sdsu.edu/srr/index.html
VIII.
UNIVERSITY EXPECTATIONS
SDSU rules and regulations concerning graduate students can be found in the Bulletin of the Graduate Division that you received in class.  The Bulletin can also be found on line at: http://coursecat.sdsu.edu/GB0203/index.html
Disability

Students with special needs (as specified in the Americans with Disabilities Act) should notify the instructor immediately so that special accommodations may be made.

Plagiarism 

Students may be suspended, placed on probation, or given a lesser sanction for one or more of the following causes which must be campus-related: 

(a) Cheating or plagiarism in connection with an academic program at a campus. 

(b) Forgery, alteration, or misuse of campus documents, records, or identification.

IX. COURSE DELIVERABLES AND REQUIREMENTS

A. Advanced Topic Review of the Literature
You will choose a topic of interest to you and conduct a review of the relevant scholarship and research, addressing this topic. You will prepare a 15 to 18-page essay, analyzing, synthesizing, interpreting, and critiquing the empirical and theoretical findings emerging from your investigation.  You will prepare your literature review in 4 phases.

1. Preliminary Literature Matrix

Identify your advanced topic in educational leadership.  

· Begin to explore the relevant research and scholarship.
· Identify a minimum of 10 scholarly articles related to you topic.
· Prepare a literature matrix including author, title, additional bibliographic information, and a summary of themes addressed in each article.
Matrix due to instructor and seminar colleagues, Saturday, February 21, in class.  (10% of grade) 

2. Introduction:
Prepare a one-page introduction to your advanced topic literature review. 

· Paragraph one sets the context.  What concern/advanced topic in educational leadership does your paper explore? How might study of this topic advance the knowledge base in educational leadership? Describe the potential of the work for improving leadership practice. Create a sense of interest and urgency for your audience.

· Paragraph two briefly introduces the literature you intend to review.  Consider this paragraph your advanced organizer.  Prepare the reader for what is to come.

· Paragraph three should explain how this review provides a point of departure for future research into this advanced topic. 

· Include a preliminary bibliography of key references.

Introduction due to instructor and seminar colleagues, Friday, March 13, 12:00 pm.  (20% of grade) 

3. Eight-Page Draft:  

Submit eight pages of your advanced topic literature review. 

· These eight pages should extend beyond your introduction, articulating areas of research and scholarship relevant to your chosen topic.

· They should begin to define the specific variables, descriptors, theoretical themes you discover through your review of the literature.  

· They should also chronicle the important empirical findings that will inform potential research in this topic.  

· As you present various themes and findings remember to reference practical experience and/or knowledge that affirm or refute, anticipating the reader’s desire to know how these findings/themes relate to real life in schools.  Step beyond your individual context, addressing these circumstances in third person.

· Include a brief outline of additional themes/subtopics yet to be addressed. 

Eight-page draft due to the instructor and seminar colleagues on Friday, April 10th, 12:00 pm. (20% grade) 

4.  Final Manuscript:  

Submit your final manuscript according to the designated deadlines.

· Be sure to describe how research findings originated or stimulated growth and development within the field and how your own research might extend this body of knowledge.

· In your conclusion, explore the important question that research to date leaves unanswered.

· Through out your review, you must employ and reference relevant research to: a) support your growing understanding of a given advanced topic in educational leadership, and b) to demonstrate your mastery of the research/literature itself.

Final manuscript due to the instructor on Friday, May 15th , 12:00 pm. (40% of grade)   
4. Class Attendance and Participation: The seminar group will read assigned readings and be prepared to participate actively in discussions.  The seminar group will also respond to individual member’s Advanced Topic Literature Reviews according to the course outline. For these activities we will function as a writer’s workshop, reviewing and critiquing seminar members’ work.  These responses will be as specific as possible, including feedback on the ideas expressed, the organization of these ideas, voice and conventions, and suggestions regarding the references cited. (10% grade)
VII. UNIVERSITY EXPECTATIONS
SDSU rules and regulations concerning graduate students can be found in the Bulletin of the Graduate Division that you received in class. This Bulletin can also be found on line at: http://coursecat.sdsu.edu/bulletin/index.html 
Disability 
Students with special needs (as specified in the Americans with Disabilities Act) should notify the instructor immediately so that special accommodations may be made.

Field Trips and Liability Coverage: 
Should this course require students to participate in field trips, research or studies that include course work that will be performed off-campus, it is important to note that participation in such activities may result in accidents or personal injury. Student participating in the event are aware of these risks, and agree to hold harmless San Diego State University, the State of California, the Trustees of the California State University and Colleges and its officers, employees and agents against all claims, demands, suits, judgments, expenses and costs of any kind on account of their participation in the activities. Student using their own vehicles to transport other students to such activities should have the current automobile insurance.

Plagiarism: 
Students may be suspended, placed on probation or given a lesser sanction for one or more of the following causes which must be campus related: (a) Cheating or plagiarism in connection with an academic pro-gram at a campus. (b) Forgery, alteration or misuse of campus documents, records, or identification. http://gra.sdsu.edu/dra/integrity_research_scholarship.htm 
VIII. TENTATIVE COURSE OUTLINE:

	CLASS

SESSION
	TOPIC/ACTIVITY
	ASSIGNMENTS

	January 24, 2009


	Review course schedule and expectations.

Explore why trust matters in schools.

Consider the relevant sections of the Creswell Criteria for Evaluating Dissertations Self Assessment Checklist.

Introduce workshop process.

Sign up to learn the basic skills for conducting electronic data base searches. 
	Prior to this session, review course syllabus.

Tschannen-Moran, M. (2004). Trust matters: Leadership for successful schools, Chapter 1, and

Tschannen-Moran, M. (In Press April, 2009). Fostering teacher professionalism in schools. Educational Administration Quarterly.
Review the Creswell Criteria for Evaluating Dissertations Self Assessment Checklist, available on Blackboard.
Review Workshop Process handout available on Blackboard.
Prior to our next session, identify your advanced topic in educational leadership.  Begin to explore the relevant research and scholarship. Identify a minimum of 10 scholarly articles related to you topic.  Prepare a literature matrix including author, title, additional bibliographic information, and a summary of themes addressed in each article. 



	February 21, 2009


	Define trust.

Consider how P-12 educational leaders cultivate trust in 21st century schools.

Explore the purpose and scope of a literature review.


	Prior to this session, 

Read and study: Tschannen-Moran, M. (2004). Trust matters: Leadership for successful schools, Chapters 2 and 3, and 

Daly, A.J.  (In press. April, 2009). Rigid response in the age of accountability: The potential of leadership and trust. Educational Administration Quarterly , and

Creswell, J.W. (2009). Research Design: Qualitative, quantitative, and mixed methods approaches, Chapter 2.

Prior to our next session, prepare a one-page introduction to your Advanced Topic Literature Review (See description on p. 4 of syllabus). Includes a preliminary bibliography of key references to be explored. Distribute this introduction to all cohort members and the course instructor, Fri., March 13, 12 pm.

	March 21, 2009


	Explore reactions and appropriate responses to damaged trust.

Advanced Topic Literature Review Introduction Workshop. 
	Prior to this session:

Read and study: Tschannen-Moran, M. (2004). Trust matters: Leadership for successful schools, Chapters 4 and 5, and

Uline, C.; Miller, D.; and Tschannen-Moran, M. (1998). School Effectiveness: A Test of A Causal Model. Educational Administration Quarterly, 34, 4, 462-483.

Note:

Prior to all workshop sessions, seminar members review all cohort members’ Advanced Topic Literature Review Introductions. Utilize the provided writing rubrics to prepare a reflective question for each cohort author.  Questions should relate to idea development and/or general organization.  Written comments may address word choice, sentence fluency, conventions, and suggestions regarding the references cited.

Prior to our next session prepare an 8-page draft of your Advanced Topic Literature Review (See description on p. 5 of syllabus). Include a brief outline of additional themes/subtopics yet to be addressed. Distribute this 8-page draft plus outline to the 5 members of your designated writing team and the course instructor by Fri, April 10, 12 pm.

	Spring Break April 6-10, 2009



	April 18, 2009
	Examine how educational leaders encourage a culture of trust among teacher, as well as foster trust with students and parents.

Advanced Topic Literature Review 8-page draft Workshop.


	Prior to this session:

Read and study: Tschannen-Moran, M. (2004). Trust matters: Leadership for successful schools, Chapters 6 and 7, and

Goddard, R.D., Salloum, S.J., Berebitsky, D. (In Press. April, 2009). Trust as a mediator of the relationship between poverty, racial composition, and academic achievement: Evidence from Michigan’s public elementary schools. Educational Administration Quarterly.    



	May 9, 2009
	Consider how trustworthy leaders restore and nurture trust as a means to build organizational capacity.

	Prior to this session:

Read and study: Tschannen-Moran, M. (2004). Trust matters: Leadership for successful schools, Chapters 8 and 9, and

Cosner, S.  (In press. April, 2009).  Building organizational capacity through trust. Educational Administration Quarterly.    

Submit final manuscript to the instructor on Friday, May 15, 12:00 pm.


Grading Sheet for the Advanced Topic Literature Review, Assignment 2

In grading the introduction to your Advanced Topic Literature Review, points will be assigned according to the following criteria:

_     5 pts:  The introduction includes appropriate bibliographic information in APA style.

_     10 pts: The introduction describes the advanced topic in educational you intend to   explore.

_     10 pts: The introduction references how research in this topic has advanced the   knowledge base in educational leadership
_     10 pts: The introduction describes the potential of the work for improving leadership practice.

_     5 pts:  The introduction explains how this scholarship/research provides a point of departure for future research into this advanced topic. 

_     10 pts: The introduction includes a preliminary bibliography of key references.

__   10 pts: The introduction is written with great clarity.  Every sentence is clear and easy to understand.

__   10 pts:
The introduction is logical and coherent.  It is well organized from start to finish.

__   10 pts:
The introduction is written in concise language.  

__   10 pts:
The introduction is written with great precision.  Word choice, grammar, punctuation, and spelling are excellent.   
__   10 pts:
The introduction is written in a style intended to inform and explain rather than to persuade or argue.  At the same time, the writing is interesting and engaging, rather than dull and uninspired.


Total Points
Grading Sheet for the Advanced Topic Literature Review, Assignments 3 and 4

In grading the 8-page draft and final manuscript of your Advanced Topic Literature Review, points will be assigned according to the following criteria:

_     5 pts:
The literature review includes appropriate bibliographic information in APA style.

_     15 pts:
The literature review emphasizes the relatedness of the research and scholarship discussed, building an integrated essay, rather than a chain of isolated summaries.
__   5 pts:
The literature review describes your analysis of the subtle factors that might have influenced various findings across the literature.

_     5 pts:
The literature review accurately describes basic information about the research samples and methodologies, where appropriate. 
_     5 pts:
The literature review references practical experience and/or knowledge that affirm or challenge theoretic findings and/or research findings.

___ 5 pts.   The 8-page draft includes a brief outline of themes/subtopics yet to be 


      addressed 

or 

_     5 pts:
The final manuscript identifies important questions that the research to date leaves unanswered, describing the nature and design of additional research needed to deepen or solidify understandings.

_     10 pts:
The literature review cites reasons various theoretical perspectives and/or study findings might have limited applicability or utility.

__   10 pts:
The literature review is written with great clarity.  Every sentence is clear and easy to understand.

__   10 pts:
The literature review is logical and coherent.  It is well organized from start to finish.

__   10 pts:
The literature review is written in concise language.  

__   10 pts:
The literature review is written with great precision.  Word choice, grammar, punctuation, and spelling are excellent.   
__   10 pts:
The literature review is written in a style intended to inform and explain rather than to persuade or argue.  At the same time, the writing is interesting and engaging, rather than dull and uninspired.


Total Points

1
11

