CSU San Bernardino

Assignment 2:  Investigating Learning Outcomes with Assessment Data

In responding, consider the Assessment article by Shulman, “Assessment and the Quest for Accountability.” 

Your program has a set of learning outcomes that have been well articulated and provide coherence and direction for faculty and students. 

What are those outcomes? 
CSU San Bernardino, in designing both the program and the multiple measures for accountability for the Ed.D. in Educational Leadership, was guided by the mission statement developed by faculty and our community partners. The mission of our program is to prepare educational leaders with an advanced, broad and in-depth knowledge base and well-informed and broad-based dispositions needed to effectuate reform efforts that result in improved student achievement.  

The mission guides the Student Learning Outcomes (SLO), which state that students will become:  Effective communicators and collaborators; leaders dedicated to the premise that all students can learn; designers and users of quantitative and qualitative research to effectuate reform and increase student achievement; ethical leaders and decision makers; instructional leaders; agents of change in education; leaders who recognize, celebrate, and acknowledge the contributions of all individuals; leaders who are fiscally responsible and accountable; and visionary leaders.
The assessment of the student learning outcomes is an ongoing formative and summative process that begins during the first day in orientation and the first classes, and continues through the entire program.  This process includes the monitoring and assessment of student progress as well as critical factors of program evaluation that are embedded throughout the program.  
Each course delineates the SLO through its syllabus template displaying those that relate directly to the work of the course.  Samples of student assessments include, but are not limited to: discussions, seminars, critical writing and analysis, applied research projects, examinations, portfolios, qualifying examinations and the dissertation. At course completion, teaching professors review each student’s work to determine success in attaining the Student Learning Outcomes (SLO).  
In addition to multiple opportunities for questioning and critical inquiry that include symposia, students meet regularly with their advisors.  During the first and subsequent years, the student’s advisor monitors progress through multiple measures of the SLO that include the portfolios containing coursework samples and research and dissertation activities. Portfolios are submitted to faculty review during the summer quarter each year.  Each portfolio is reviewed and rated independently by the advisor and one selected committee member. Portfolios are rated on three domains: Demonstration of student learning outcomes, quality of research/scholarship, and quality of reflection and analysis according to a rubric.  Rating forms are submitted to the Office of Doctoral Studies, where an evaluation summary is prepared and submitted to the student’s academic advisor who reviews these outcomes with the student and discusses specific directions and behavioral goals as needed.  
From the time of matriculation, students are evaluated and provided with feedback.  An annual evaluation is performed by the advisor, faculty members who have the student in their classes during the previous academic year, the Ed.D. Program Director, and any other core or associated faculty who can contribute information relevant to the evaluation of the student’s progress.  The student is invited to participate in the review and assessment of progress in the program.  
These multiple measures represent our ‘quest for accountability’ (Shulman, 2007). They provide a narrative for the students, enabling the candidates to take critical control of their work and to achieve success.  

